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ABOUT THIS E-BOOK FRONT MATTER

B ABOUT THIS E-BOOK

WHYWEWROTE THIS

Most young Indians interested in governance hear three or four firm names
and assume that is the sector. The reality is wider, messier, and considerably
more interesting.

Over a hundred firms now operate in India's policy, governance and social impact consulting
space. Their daily work ranges from briefing Chief Secretaries in state capitals to running social
audits in Bundelkhand villages. Their compensation spans a fifty-fold range. Their politics are
contested. And the centre of gravity, for the most consequential governance work happening in
India today, has moved decisively from Delhi to the states.

This e-book is an attempt to map that field honestly. It is meant for the college student wonder-
ing whether a policy career is possible without a foreign degree, for the consulting analyst at a
tier-1 firm contemplating a lateral move into governance work, for the journalist trying to under-
stand who the players actually are, and for the senior practitioner who suspects the field has
changed faster than the available reading material has kept up with.

We do not pretend the picture is complete. The sector is young, growing fast, and structurally
opaque. We have tried to be precise where precision is possible and honest where it is not.
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ABOUT THIS E-BOOK FRONT MATTER

® WHO &§ HOW

WHO THIS E-BOOKIS FOR

— Undergraduates and early-career professionals considering policy or social impact as a
serious career, particularly those without traditional access to the field.

— Consulting and corporate analysts exploring a lateral move into governance, development,
or impact consulting.

— Journalists, researchers, and ecosystem observers trying to understand the architecture of
an increasingly important sector of Indian public life.

= Senior practitioners and educators looking for a current-state picture they can hand to
students or junior colleagues.

> HOWTO READIT

The e-book is structured in five sections that move from the macro to the personal: the field and
its drivers, the firms and the work, the careers and the money, the critiques the field faces, and
the ten-year forward view. Each chapter can be read on its own, but the case for the sector's
state-level shift only fully lands if Chapters 2 and 3 are read together.

PPl maintains a much wider set of career resources, the Policy Career Navigator (60+ careers
across 12 domains), open-access databases of organisations, fellowships, and scholarships, the
Policy Post newsletter, and city chapters across India. =All resources are free.
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MACRO SNAPSHOT FRONT MATTER

B THE SECTOR IN FOUR NUMBERS

THE MACRO,
IN ONE SPREAD.

The structural argument of this e-book sits inside four numbers. Each is
sourced; each is moving in the same direction; together they explain the rest of
what follows.

USD9> ¥34,909°

INDIA CONSULTING MARKET, CSR SPENDING, FY24
2026
Across 27,188 companies; 63% of firms now

Crossed USD 9 billion in 2026, on track to spending above the mandated 2%, up from 34%
roughly double over the next five years at a in FY20.

CAGR of nearly 13 per cent.

?1.43° gEalom

PRIVATE PHILANTHROPY, FY25 SOCIAL FUNDING GAP, FY25

USD 16 billion, projected to grow 9-11% The shortfall against NITI Aayog's own estimates
CAGR through FY30. Family offices: 45 in of what India needs. Widens to %18 lakh crore by
2018 -» 300+ in 2024. FY30 on current trajectories.

SOURCES: MORDOR INTELLIGENCE; BAIN & DASRA IPR 2026; CSR JOURNAL 03
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PART ONE

THE
FIELD

What this sector actually is, why it has been growing so fast, and why
the most consequential work has migrated from the Centre to the
states.

01 WHAT THIS SECTOR ACTUALLY IS
02 WHY THE SECTOR IS BOOMING
03 THE SUBNATIONAL ENGINE

PART ONE - THE FIELD
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CHAPTER - ONE

WHAT THIS
SECTOR
ACTUALLYIS

Three categories, three logics. How the messy thing people
call "policy consulting" actually breaks down — and why the
four people you met at the conference were doing four
different jobs.

"Treating them as a single thing produces most of the confusion that
surrounds the field."

CHAPTER 01 - THE SECTOR
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01 - WHAT THIS SECTOR ACTUALLY IS PART ONE

alk into a sector conference in Delhi or Bengaluru and you will hear the phrase poli-
w cy consulting applied to four very different things in the space of an afternoon.

Someone at the coffee station is describing year-long embedded work in a Chief
Minister's office. Someone else is talking about a six-month CSR strategy assignment for a steel

company's foundation. A third person, on a panel upstairs, is explaining how a research outfit
shaped a Finance Commission's view on horizontal tax devolution. A fourth, in a side room, is

briefing journalists on a deworming evaluation in three districts of eastern Uttar Pradesh.

All four are policy work. None is doing the same job. Treating them as a single thing produces
most of the confusion that surrounds the field, including the confusion that keeps young people
from finding their way in.

A first pass at the field, before we get into the firms and the salaries and the cases, is to sepa-
rate it into the three kinds of work it actually contains. The categories are loose, the boundaries
are porous, and most senior practitioners move between them across a career. But the cate-
gories are real, and they reward different skills, attract different talent, and pay differently.

1.1 THREE CATEGORIES, THREELOGICS

GOVERNANCE CONSULTING

Work that takes place inside government or directly alongside it. The output is not a report on
the shelf; it is a redesigned system, a launched scheme, a working dashboard, a recruited co-
hort, a piece of legislation moved from committee to floor. The client is a Chief Minister, a Chief
Secretary, a Joint Secretary, an Additional Secretary, or, increasingly, a District Magistrate willing
to absorb a small team for two years. The work runs on cycles measured in budget sessions, not
quarters. Travel is constant. The hours are not gentle. What the work asks of you is comfort with
ambiguity, fast learning across unfamiliar sectors, and a temperament that does not require
credit to keep showing up.
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01 - WHAT THIS SECTOR ACTUALLY IS PART ONE

SOCIALIMPACT CONSULTING

Work commissioned by philanthropies, family offices, corporate CSR programmes, and the larg-
er NGOs. The output is more recognisably a consulting deliverable: a strategy document, a theo-
ry of change, a programme design, a monitoring framework, a landscape study. Cadences are
closer to a corporate strategy project. Clients are programme officers and CSR heads rather than
civil servants. Compensation tends to be higher than in pure governance work, and the cultural
register is closer to professional services. The skills tested most often are storyline structuring,
financial modelling for social investment, and the ability to make a complicated philanthropic ar-
gument legible to a board.

RESEARCH AND EVALUATION

The third strand sits closer to academia than to either of the first two. Randomised evaluations,
programme impact studies, policy briefs, working papers, contributions to expert committees.
Most of what the rest of the field eventually treats as "evidence" originates here. The output is
intended for slow influence rather than fast deployment, and the timelines reflect that. A senior
person in this category will have a doctorate or its equivalent in cumulative work, and will spend
a meaningful fraction of her year writing for technical audiences. The compensation.is the low-
est of the three categories, the autonomy the highest, and the visibility of any one individual
piece of work depends almost entirely on whether it lands at the right moment in a particular
policy debate.

Most of what we will describe in the rest of this e-book lives at the meeting points of these three
categories. A modern career rarely sits in one of them for ten years. It moves through them. A
first job in evaluation, a second in implementation, a third in governance, perhaps a fourth in cor-
porate policy. The lattice is the career, not the rung.

1.2 HOW THIS DIFFERS FROM CORPORATE CONSULTING

Corporate consulting and policy consulting share roughly half their methods. Both use struc-
tured problem-solving. Both produce decks. Both involve clients, deadlines, and travel. What
they do not share is what counts as a win.
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01 - WHAT THIS SECTOR ACTUALLY IS PART ONE

= Time horizons. A corporate engagement that does not move a number in two quarters has
failed. A governance engagement that does not move a number in three years is unfinished
but not failed; many will not show measurable effect until a regime change, an election, or a
court order opens the window.

= Stakeholders. A corporate client team is usually two or three people, all on the same payroll,
all incentivised in roughly the same direction. A state government counterpart team will
include a politically appointed minister, a career civil servant who has been transferred four
times in five years, a deputy who will leave in eight months on her next posting, and an
external consultant who is technically on a third party's payroll. None of them are
incentivised in the same direction.

= Definition of success. Corporate engagements end at delivery. Policy engagements typically
have a long second life that the consultant cannot control: a scheme is launched, gets re-
designed by a new bureaucrat, gets defunded by a new finance department, and then
revived under a new minister. A finely-crafted strategy document can be a complete success
and a complete waste of paper in the same five-year period, depending on who picks it up.

The implication, which the rest of the e-book will return to, is that the skill required in this sector
is not just analytical. It is institutional. You are not buying decision support; you are buying

the patience and the relationships to keep showing up while institutions slowly change shape
around you.

1.3 FOURTRANSLATIONS, ORWHAT THE WORKACTUALLY
DOES

If the three categories above describe the kinds of organisations that pay people in this field, a
slightly different cut describes what the work itself is. There are four translation jobs that almost
every senior policy professional spends her career doing, in some combination.
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01 -

WHAT THIS SECTOR ACTUALLY IS PART ONE

1.3 THEFOURTRANSLATIONS

Almost every senior policy career spends itself doing some combination of these four jobs.

A useful diagnostic when reading a job description, or when choosing between two offers: which trans/a-

VERTICAL TRANSLATION

Taking a Centre-level scheme design and translating it into something a state's existing
administrative machinery can actually execute. Or the reverse. Part scheme design, part
federal political economy, part empathy with district-level operations.

Moving an intervention that worked in one state to another state where the political environ-
ment, the bureaucratic capacity, and the demographic baseline are all different. The error
practitioners most often make is assuming Haryana will work in Bihar with minor adaptations. It
rarely does.

TEMPORAL TRANSLATION

Moving a scheme through the inevitable transition from launch (when political incentive to
be associated with it is high) to maintenance (when the incentive collapses). The translation
that fails most often, and invisibly: the scheme remains nominally in place while attention
drains away.

SCALAR TRANSLATION

Moving from a pilot of a few districts to a state-wide programme, and from a state-
wide programme to national coverage. Each scaling step roughly doubles the
implementation challenge.

tion does this role primarily ask you to do? The answer will tell you more about the next two years than
the firm logo on the offer letter will.
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01 - WHAT THIS SECTOR ACTUALLY IS PART ONE

1.4 WHATTHISIS NOT

Two clarifications, because the field is often described as things it is not.

THIS IS NOT POLICY ADVOCACY.

Advocacy is a separate craft. Civil society organisations doing rights-based campaigns, single-
issue lobbying groups working a particular legislative draft, public-interest litigation outfits argu-
ing constitutional cases in the Supreme Court, are all doing work that overlaps with policy con-
sulting at the edges but is fundamentally different in posture. The advocate's success metric is
moving the public position; the consultant's is moving the administrative or implementational po-
sition. The skills travel poorly between the two.

AND THIS IS NOT THE SAME THING AS A THINK TANK.

Think tanks produce research outputs that hope to inform policy. The consulting and impact
sector takes positions, designs interventions, and lives or dies by whether the intervention
works. A senior think tank scholar who has never sat on the implementation side of a scheme
she advocated for is, with respect, missing half the picture. A senior consultant who has never
written a long-form policy argument is, with equal respect, missing the other half. Both cate-
gories of practitioner are part of the broader ecosystem this e-book is describing. Neither is the
whole of it.

= IF YOU REMEMBER ONE THING FROM THIS CHAPTER

The thing the sector pays for is not analysis. Analysis is a precondition. What the sector
pays for is the ability to make analysis matter inside institutions that were not built for

it. The rest of this e-book is, in one form or another, about what that costs, who is
currently paying it, and how to do it without being broken by it.

01 - THE SECTOR 17

01



CHAPTER - TWO

0

WHY THIS
SECTORIS
BOOMING

Five structural forces, each independent, all currently pulling in
the same direction. The headline number is the easy version of
the story. The harder, more interesting question is why.

"Any one of these forces would have pulled the sector upward. Together
they explain why a small niche is now one of the more sought-after
destinations for analytically inclined Indian graduates."

CHAPTER 02 - BOOMING
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02 - WHY THIS SECTOR IS BOOMING PART ONE

he Indian management consulting market crossed USD 9 billion in 2026 and is on track
I to roughly double over the next five years, growing at a CAGR of nearly 13 per cent.*
The headline number is the easy version of the story. The harder, more interesting

question is why.

Five structural forces, each independent, each currently operating in the same direction. Any
one of them would have pulled the sector upward. Together they explain why what was a small
niche a decade ago is now one of the more sought-after destinations for analytically inclined
Indian graduates, and one of the louder anxieties at the apex of the Indian state about who is in-
fluencing whom inside the building.

USD 9B+ ~13% 2x by'31

CONSULTING MARKET, 2026 SECTOR CAGR PROJECTED GROWTH

F.1. THESTATEIS DOING MORE, IN MORE PLACES

The simplest and least appreciated force. The Indian state is now budgeting and attempting to
deliver substantially more programmes than its career civil service was sized to run. Public
spending now accounts for roughly 95 per cent of total social-sector funding in India and
continues to rise across health, education, and welfare.? Total social-sector funding crossed
Rs 27 lakh crore in FY25 and is projected to reach Rs 50 lakh crore by FY30.

Two implications follow. The first is the proliferation of Programme Management Units (PMUs),
the structured arrangements under which a small consulting team is placed inside a ministry or
state department to run a scheme. The second is the proliferation of formal entry pathways for
young professionals into the same ministries on contract.
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02 - WHY THIS SECTOR IS BOOMING PART ONE

F.2 MANDATORY CSR SPENDING

Under Section 135 of the Companies Act 2013, companies above defined thresholds must spend
two per cent of average net profits on CSR. Total CSR spending reached Rs 34,909 crore in
FY24, with 27,188 companies contributing.® The share of companies spending more than the
mandated amount has risen from 34% in FY20 to 63% in FY24, which is a more meaningful
trend than the aggregate number; it tells you that for many large corporates, CSR has shifted
from a compliance line to a strategic line.

Two observations about how CSR money behaves. First, CSR brings corporate reporting frame-
works: quarterly reporting, clear deliverables, photographable outputs. A company's CSR report
has to show children in classrooms, women at computer terminals, villages with new water
pumps. Three years of patient research that shifted a committee recommendation is not recog-
nisable in a CSR annual report. A photograph of a water pump is.

Second, CSR money is geographically concentrated. Maharashtra alone attracted over 17% of
total CSR spending in FY24 (over Rs 6,000 crore), Gujarat received over Rs 2,700 crore, and
most Northeastern states except Assam received under Rs 85 crore each. The geography. of
CSR is the geography of corporate headquarters, not the geography of need.

F.3 THERISEOFDOMESTIC PHILANTHROPY

The structural funding shift of the past five years has been the rise of domestic family philan-
thropy, and the relative decline of foreign grant inflows. Private philanthropy in India is projected
to reach Rs 1.43 lakh crore (USD 16 billion) in FY25, growing at a 9-11% CAGR through FY30.#
Family-owned businesses contribute 65-70% of private-sector CSR (roughly Rs 18,000 crore).
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02 - WHY THIS SECTOR IS BOOMING PART ONE

The most striking number on the family side is not the total. It is the count of formal
family offices.

45 300°

FAMILY OFFICES - 2018 FAMILY OFFICES - 2024

A seven-fold increase in six years.® Each family office staffs up a giving function. Each giving
function commissions strategy work, landscape studies, programme design, and grantee evalu-
ation. Whatever fraction of this materialises as professional consulting work will land in the laps
of social impact consulting firms over the next decade.

Worth noting in the same breath: total social sector funding still falls roughly Rs 16 lakh crore
short of NITI Aayog's own estimates of what India needs, and the gap is projected to widen to
Rs 18 lakh crore by FY30 unless private giving grows at over 25% annually (against the 9-11%
currently forecast).® The mismatch between sectoral ambition and available money is the under-
lying condition that everything in this e-book sits inside.

F.4 DIGITAL PUBLICINFRASTRUCTUREAS APOLICY EXPORT

The Indian DPI story — Aadhaar, UPI, DigiLocker, CoOWIN, ONDC, Account Aggregator — has
been the most successful Indian policy export of the past decade. Aadhaar has crossed

138 crore enrolments. UPI is processing well over 100 billion transactions annually. The MOSIP
platform, built at llIT Bangalore, is being adopted across multiple jurisdictions in Africa and
South Asia.”

This has produced a new sub-specialisation that combines policy literacy, technology architec-
ture knowledge, and implementation experience. The talent pool that does this work is bilingual
in policy and engineering. It is currently small relative to demand.
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02 - WHY THIS SECTOR IS BOOMING PART ONE

F.5 FOREIGN AID RECEDES, DOMESTIC MONEYFILLS THE
SPACE

FCRA registrations were progressively tightened from 2020 onwards. Roughly 20,700 NGO reg-
istrations have been cancelled or lapsed since the 2020 amendments to the Act.® USAID's
substantive India operations were wound down by 2025; UK aid to India is well below £100 mil-
lion on the new bilateral framework. The era in which a serious Indian policy research organisa-
tion could plan a budget primarily around DFID, USAID, Ford, MacArthur, Hewlett, and Gates
Foundation grants is over.

What has replaced it is the combination forces 2, 3, and 4 describe: CSR, family philanthropy,
and domestic government contracts. The transition has not been seamless, and several of the
institutions built on foreign-grant models have not survived it. The most discussed case, the
cancellation of one of India's oldest policy research outfits' FCRA in 2024, is the visible tip of a
broader compression of the foreign-funded research and advocacy ecosystem.®

F.6 THESTATE-GOVERNMENT SURGE

We have saved this one for last, because the next chapter is dedicated to it. State governments
have become, over the past decade, the dominant source of new demand for embedded con-
sulting work in India. State CM fellowship programmes have proliferated. State PMUs have multi-
plied. State-level digital transformation projects have become the most active procurement cate-
gory in the sector. If you are choosing where to look for the most consequential work of the next
ten years, you should be looking at state secretariats rather than at Shastri Bhavan.

= IF YOU REMEMBER ONE THING FROM THIS CHAPTER

Any one of these forces, on its own, would have produced perhaps a 4-5% CAGR. The
reason the sector is growing at 12-13% is that all five are pulling in the same direction

simultaneously. By the early 2030s, the CSR mandate will have been absorbed, the DPI
build-out will move from green-field to operations, and the state surge will plateau. The
window for entering during the highest-growth period is now, not in five years.
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CHAPTER - THREE

THE
SUBNATIONAL
ENGINE

Most of what most Indians experience as "governance" is
delivered by state governments, not by the Centre. The
consulting and impact sector has followed the work. So should
the careers that intend to last.

"You should be looking at state secretariats rather than at Shastri
Bhavan."

CHAPTER 03 - THE STATES 27




03 - THE SUBNATIONAL ENGINE PART ONE

ost of what most Indians experience as "governance" is delivered by state govern-
ments, not by the Centre. This is a Constitutional reality that the ordinary policy con-

versation in Delhi tends to skip over. Healthcare, education, law and order, drinking
water, sanitation, electricity distribution, urban services, agricultural extension, social welfare
schemes at the implementation level: all of these are state subjects under the Seventh Schedule
of the Constitution, or operate primarily through state machinery even when funded by

central schemes.

The Centre, by contrast, runs the narrower set of subjects assigned to it: defence, foreign af-
fairs, currency, inter-state matters, certain economic regulations, and a layer of centrally spon-
sored schemes that flow through state implementing agencies. It does some of these well. It
cannot, by design, deliver the day-to-day governance experience that an ordinary citizen in a
small town has. That experience is in the gift of her state government.

If you accept this premise, and we think the evidence makes it hard not to, the implication for the
consulting and impact sector is direct. The most consequential governance reform work hap-
pening in India today is happening at the state level. The career strategy that follows is to point
yourself at it.

3.1 WHAT THEDATAON THE STATE-CENTRE SPLIT ACTUALLY
SHOWS

First, expenditure share. States together spend more than the Union government on the cate-
gories of expenditure most directly experienced by citizens. Health, education, water and sanita-
tion, agriculture, rural development, and urban local services are, in aggregate, majority-state
expenditure. The Union government's larger expenditure heads (defence, interest payments,
pensions, large central schemes) are critical, but they do not show up in the resident's en-
counter with a school, a hospital, or a tehsil office.
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03 - THE SUBNATIONAL ENGINE PART ONE

Second, election promise behaviour. Track the welfare promises that have dominated state-
election manifestos over the past five years: cash transfers to women, free or subsidised elec-
tricity, free bus rides for women, agricultural loan waivers, employment guarantees beyond
MGNREGA, mass-recruitment to government jobs, free LPG cylinders, education grants. = Almost

every one of these requires fresh state-level implementation capacity to deliver. A state fi-
nance secretary cannot ring up the Centre for help running a new women's cash-transfer
scheme. She has to either build the capacity inside her own department or buy it. A great deal of
the embedded consulting growth of the past five years is, structurally, the answer to that pro-
curement question.

3.2 THEARCHITECTURE OF STATE-LEVEL CONSULTING
WORK

State-level engagement has converged on a recognisable structure over the past decade. The
structure is loose enough that no two states implement it identically, but tight enough that practi-
tioners moving between states recognise the building blocks immediately.

= A Chief Minister's Office (CMO) cell. A small, embedded team of three to ten people sitting
inside the CMO, reporting to the Chief Minister's principal secretary or to a dedicated officer
of the rank of Secretary. Their mandate is whatever the CM has signalled as priority for the
term, typically across two or three sectors.

= A Chief Minister Fellowship programme. Twenty to two hundred young professionals
deployed across districts, usually for two-year terms, often with an academic credential
attached. Haryana CMGGA was the template, designed in 2016 with a private university and
a governance consulting firm as partners.® Andhra, Tamil Nadu, Maharashtra, MP, Odisha,
UP, and now Bihar have all run versions.

Departmental PMUs. Sectoral teams sitting inside the secretariat of a line department
running a specific scheme or transformation initiative. Typically multi-year, frequently funded
by a philanthropic partner.

= Aspirational Districts and Blocks deployment. NITI Aayog's programme covers 112 districts
reaching ~250 million people, now the world's largest results-based local governance
initiative. **
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03 - THE SUBNATIONAL ENGINE PART ONE

3.3 WHYSTATEWORKHAS BEEN THE GROWTH SEGMENT

Three structural reasons, in declining order of how often they get acknowledged in
published commentary.

REASON ONE — THE POLITICAL-CYCLE MISMATCH

State elections happen on five-year cycles, and the promises made in any given manifesto re-
quire capacity that does not exist in the line departments on the day the new government is
sworn in. The Chief Minister has roughly 18 months to demonstrate visible delivery on the
headline promise before the political honeymoon ends. The career civil service, which moves
on its own timeline, cannot reorganise around the new priority that quickly. The Chief Minister's
only short-term option is to bring in external implementation capacity.

REASON TWO — THE CAPACITY-PROCUREMENT ASYMMETRY

It takes a state government two to three years to hire a new permanent officer through the State
Public Service Commission. |t takes six to ten weeks to onboard an embedded consulting team
through Quality and Cost Based Selection (QCBS) procurement.** When the political clock is
running, the consultant route is the only mathematically viable option, even for Chief Ministers
who would prefer to build permanent capacity.

REASON THREE — THE NETWORKEFFECT OF CM FELLOWSHIPS

State CM Fellowship programmes have produced over a thousand alumni in the past decade.
These alumni now sit in line departments, foundation programme teams, embedded consulting
firms, and increasingly at the leadership level inside other state governments. A successful in-
tervention in Haryana migrates to Maharashtra to Bihar to Odisha along a network of personal
relationships that did not exist a decade ago. The network effect has its own gravity, and it has
begun to compound.
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03 - THE SUBNATIONAL ENGINE PART ONE

3.4 ACAUTIONARYCASE FROM THE SAME PERIOD

State-level engagements have not all worked. The most discussed cautionary case of the past
five years involved a large state's capital-city decision, where a major strategy consulting firm
produced a vision document supporting a politically contested decision; the decision was sub-
sequently reversed at substantial cost to the state and to the firm's local credibility.

The consulting engagement that simply ratifies a pre-decided
political choice is doing the firm and the state no favours. 03

— RETURNS TO THIS IN CHAPTER 10

3.5 WHAT THIS MEANS FORTHE READERCHOOSING A
CAREERPATH

If you are entering this sector in 2026 with five to ten years of working career ahead of you, the
structural point is hard to ignore. More of the consequential work, more of the better-resourced
engagements, more of the new procurement, and more of the new institutional structures will
be at the state level than at the Centre. This is not a prediction; it is a description of the trajecto-
ry of the past five years extrapolated forward.

The career implications are concrete. Spending a year as a Chief Minister Fellow, or two years as
an associate in a state CMO PMU, will give a young professional a denser exposure to how
Indian governance actually works than three years inside any central think tank or Delhi-based
consulting firm. It also locates her network in the place where the next decade's work will be
commissioned, supervised, and evaluated.

= IF YOU REMEMBER ONE THING FROM THIS CHAPTER

The Constitutional architecture of India places most of the citizen-facing governance

work in the hands of state governments. The consulting and impact sector has followed
the work. So should the careers that intend to last.
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PART TWO

02

THE FIRMS
&S THEWORK

A typology of the five firm archetypes operating in India today, the
textured reality of what their work actually looks like, and five public
programmes that show what "impact" really means.

04 THE FIRM ECOSYSTEM
05 WHAT THE WORK ACTUALLY LOOKS LIKE
06 REAL PROJECTS, REAL IMPACT
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CHAPTER - FOUR

THESHAPE
OF THE FIRM
ECOSYSTEM

Five archetypes. Most actual firms are recognisable versions of
one of them. A handful are hybrids of two. Pick the archetype
first, then pick the firm within it.

"A two-person evaluation outfit and a global professional services firm
are both, technically, consulting firms in this sector. They share almost
nothing else."
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he phrase "consulting firm" covers institutions that differ from each other almost as
I much as they differ from a manufacturing company. A two-person evaluation outfit
running a randomised trial in a tribal district of Jharkhand and a global professional

services firm running a Rs 200 crore transformation project for a central ministry are both, tech-

nically, consulting firms in this sector. They share almost nothing else.

What follows is a typology we use ourselves when thinking about the field, and that we have
found more useful than the firm-by-firm directory most published guides default to.

4.1 THEFIVEARCHETYPES

ARCHETYPE 1 — GLOBAL STRATEGY HOUSES

Small India teams (typically 30 to 80 consultants in the dedicated government and public sector
practice), high billing rates, mostly senior people. Engagements are large (Rs 5-50 crore), short
(3-12 months), and produce executive-level outputs: strategy documents, vision plans, scheme
designs, blueprint reports for ministries and CMOs. The work is intellectually demanding, the
access is unmatched, the post-engagement implementation responsibility is light. A practition-
er who spends three years here will have sat next to more senior decision-makers than most civil
servants of her age, but will have personally implemented relatively little.

ARCHETYPE 2 — PROFESSIONAL SERVICES FIRMS

Large India operations (the four largest globally-branded firms together employ over 2.9 lakh
people in India). The government and public sector practices within these firms are smaller (typi-
cally 500-1,500 consultants each), but they have grown at double-digit rates through 2024-25.
The four largest of these firms together reported India revenue of roughly Rs 38,800 crore in
FY24, projected to cross Rs 45,000 crore in FY25.%2
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ARCHETYPE 3 — INTERNATIONAL DEVELOPMENT CONSULTANCIES

Firms structured around long-form policy and programme work for multilaterals, foundations,
and large NGOs. Engagement length is typically 6-18 months, team size 4-10 people, and the
output is closer to a strategy document or a policy brief than to a deck. India offices typically
have 50-250 consultants; team profiles lean toward postgraduates from policy schools, with
substantial overseas experience. The cultural register is global development rather than corpo-
rate consulting, the writing standard is high, and the engagement model has the longest tail:
foundation clients return repeatedly, sometimes for a decade.

ARCHETYPE 4 — INDIA-ORIGIN GOVERNANCE BOUTIQUES

The fastest-growing archetype of the past decade, and the one most readers of this e-book are
likely to encounter first. Firms founded in India, run by Indian leadership, focused predominantly
on state and district-level governance work. Team sizes range from 30 to 300 consultants.
Engagement model is embedded: a small team sits inside a state secretariat or a Chief Minister's
Office for 12-36 months. Revenue at the larger firms is in the Rs 50-100 crore range; the largest
cluster has crossed Rs 80 crore.* The career mode is steep learning curve, high responsibility
from day one, lower base pay.than the other archetypes, and a partner-and-mentee culture that
rewards staying for at least three years.

ARCHETYPE 5 — EVALUATION AND RESEARCH OUTFITS

Specialist firms that build their work around rigorous evaluation methodology: randomised con-
trolled trials, quasi-experimental impact studies, monitoring frameworks, household surveys at
scale. The work is methodologically demanding and often the slowest of the archetypes: a seri-
ous RCT may run three to five years from baseline to endline. Career mode here resembles
academia more than consulting: domain depth compounds heavily, methods training matters,
and the most senior practitioners often have doctorates and academic affiliations alongside their
firm role.
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4.2 ASUMMARY VIEW

TYPICAL INDIA ENGAGEMENT
ARCHETYPE BEST FIT FOR
TEAM LENGTH
GLOBAL STRATEGY 30-80 consultants 3-12 months Generalists who want apex-level
HOUSE access and are comfortable with
low implementation visibility
PROFESSIONAL 500-1,500 in govt 6-24 months Structured careers, predictable
SERVICES FIRM practice progression, breadth across tech
and finance
INT'L DEVELOPMENT 50-250 consultants 6-18 months Postgraduate writers with global
CONSULTANCY development orientation
INDIA-ORIGIN 30-300 consultants 12-36 months Steep learners willing to live in a
GOVERNANCE (embedded) district or state capital for two
BOUTIQUE years
EVALUATION / Varies widely (50— 1-5 years per study Methods-trained practitioners who
RESEARCH OUTFIT 500+) want to anchor in a domain over a
decade

4.3 HOWTHEARCHETYPES RELATETO EACHOTHER

The five archetypes are not in pure competition. They are in a layered relationship that has con-
solidated over the past five years. At the apex, the global strategy houses tend to win the large
vision-document work. Beneath that, the professional services firms tend to win the technology
transformation and large-scheme PMU work. The India-origin governance boutiques tend to
win the multi-year embedded engagements requiring physical presence in state secretariats.
The international development consultancies tend to win the foundation strategy work. The
evaluation outfits tend to win the impact assessment work for all of the above.
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4.4 GEOGRAPHY

A quick observation on where the firms are physically located, because it shapes who you will
meet at the start of your career.

= Delhi NCR. Densest concentration of firms across all five archetypes, and the home of
almost all central-government-facing work. If your career intends to work near Centre-level
ministries, NITI Aayog, the PMO, or the Finance Commission, you will spend most of your
working life in or commuting to Delhi.

= Mumbai. Centre of gravity for the philanthropy side, the family-office work, and the CSR
client base. The largest single concentration of social impact consulting firms by client
count, even if not by headcount.

= Bengaluru. Has emerged as the GovTech hub, the evaluation hub, and one of the two largest
concentrations of governance boutique firms. The state governments in the South have been
disproportionately strong engagement partners.

— Hyderabad, Chennai, Pune. Second tier of firm presence, with strong sub-specialisations:
Hyderabad on Andhra and Telangana state work and on policy-technology bridges; Chennai
on evaluation work (substantially anchored on a major university campus); Pune on health
systems and on a clutch of philanthropic foundations.

= Smaller cities. AImost no full-time consulting offices, but increasing district-level deployment
of fellows and embedded teams. The most consequential learning in this sector is
increasingly happening.in state capitals. and district headquarters that have no professional
consulting presence at all.

= IF YOU REMEMBER ONE THING FROM THIS CHAPTER

The archetype matters more than the firm. A junior associate role at the small, lesser-
known boutique that fits Archetype 4 will give you more responsibility, more learning,

and a stronger CV at year three than a similar role at the better-branded firm of a
different archetype. Pick the archetype first, then pick the firm within it.
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CHAPTER - FIVE

05

WHAT THE
WORKACTUALLY
LOOKS LIKE

Five archetypes, five different daily realities. What the brochure
version of the work tends to leave out: the corridors, the OMR
sheets, the 6 a.m. flights to Bhubaneswar, the 9 p.m. video call
you take from your shared flat.

'Job descriptions in this sector are mostly useless. The skills are real; the
days are not the same."
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ob descriptions in this sector are mostly useless. They describe the same five skills
J (problem-solving, data analysis, stakeholder management, writing, sector expertise) in

roughly the same order regardless of whether the actual day-to-day will involve sitting
in a district health office in Bundelkhand or building a Mumbai-philanthropy CSR strategy in a

glass conference room. The skills are real; the days are not the same.

5.1 INSIDE AN EMBEDDED STATEENGAGEMENT

An associate two years out of an engineering or economics degree is sitting in the office of the
Principal Secretary, Department of Education, of a mid-sized Indian state. She arrived at the
secretariat at 9:30 in the morning after a fifteen-minute auto ride from her shared flat with two
other team members.

The morning's task is to convince the Principal Secretary that the school inspection process the
department has been using for fifteen years (seven multi-page forms, sixty pages of paper per
inspection) can be replaced by a single OMR sheet that takes ten minutes to fill and produces
the same actionable information. She has the OMR sheet design with her, prototyped over the
previous week.

The Principal Secretary, a thirty-year veteran of the IAS, is sceptical. She has seen four "reform
proposals" from external consultants over her career; three of them were quietly buried by the
next government. The associate, who is twenty-five, makes the case as cleanly as she can,
then waits.

Pilot it in the three blocks closest to here. If the headmasters
and the BDOs do not riot, come back to me in six weeks.

— THE PRINCIPAL SECRETARY, AFTER TWO POINTED QUESTIONS
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The associate walks out into the Secretariat's external corridor. She makes a call to her counter-
part in the SCERT, then a second to the team's manager in the Chief Minister's Office. The after-
noon is spent drafting the rollout plan for three blocks. The evening is a video call with the foun-
dation that is partly funding the engagement; they want quarterly indicators. She does not see
the inside of her flat until 9 pm. This is a normal day at an embedded governance engagement.
The reward, when it comes, is institutional: not a slide that won an award, but a sheet of paper
that, six. months later, ten thousand schools are using.

5.2 INSIDEAFOUNDATION STRATEGY PROJECT

A consultant five years into her career is leading a foundation strategy project for a domestic
philanthropy in Mumbai. The brief is large: design a five-year, Rs 300 crore programme to im-
prove learning outcomes in three states across thirty districts. Team size is four. The client is the
foundation's CEO and a board of trustees. The cadence is structured: weekly check-ins, biweek-
ly board updates, a midterm review at month three, a final readout at month six.

Her week looks like this. Monday: a two-hour client check-in followed by team work on the land-
scape analysis. Tuesday: a 6 am flight to Bhubaneswar, three meetings at the state education
department, a field visit to a single school, and a 7 pm flight back. Wednesday: writing day,
slides for the board update. Thursday: stakeholder interviews with four NGOs. Friday: synthesis,
draft of the next workplan, then drinks with two former colleagues.

What makes this different from corporate strategy work is the patience of the client. A corporate
CEO would be impatient at the end of week two. A foundation CEO understands that the answer

to "what should our five-year strategy be" is not arrived at in week two and is willing to wait until
week ten.
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5.3 INSIDEA STRATEGY-HOUSE GOVERNMENT ENGAGEMENT

A senior consultant six years into her career is part of a four-person team running an engage-
ment with a central ministry on the design of a new flagship scheme. Engagement length six
months. Total fee in the Rs 7-10 crore range. The client is the Secretary of the ministry, and the
deliverable is a scheme architecture that will, if approved by Cabinet, become a national pro-
gramme reaching tens of millions of households.

Most of the work happens at the team's Delhi office, in conference rooms, in front of a shared
screen with three open tabs: the team's evolving slide deck, a budget model in Excel, and a re-
search folder containing a hundred and twenty PDFs of relevant precedent. Twice a week the
team travels to Shastri Bhavan or Krishi Bhavan to brief the Secretary. The conversation in those
meetings is fast, dense, and depends entirely on the team's ability to anticipate the Secretary's
next question one move ahead.

Six months later, the engagement ends. Within the year, a version of the scheme architecture is
announced from the Cabinet. The senior consultant has personally written or directly shaped
maybe thirty per cent of what becomes the scheme. She does not get any public credit, and
she would not want it: the credit belongs to the Secretary and to the political leadership that
approved the design. This is the strategy-house experience at its best. It is also, by design, the
experience that disappears from view the day the engagement ends.

5.4 INSIDE AN EVALUATION ENGAGEMENT

An analyst three years into her career is the field manager for a randomised evaluation of a state
agricultural extension programme. She has spent the last six months recruiting and training a
team of forty field surveyors. 4,200 randomised farming households across two districts of
Maharashtra, three rounds of data collection, baseline complete, midline due in six weeks.

Her day-to-day is half logistics, half analytics. The logistics half is managing the rotation of forty
surveyors across a hundred and twenty villages, scheduling vehicles, troubleshooting tablet up-
loads, dealing with the angry sarpanch who has decided that the survey is a political census.
The analytics half is cleaning the baseline data, running summary statistics, producing the
diagnostic report. On the best weeks, she gets to spend a full day on the analytics. On the
worst, none.
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5.5 INSIDE A BIG-FOUR-STYLE PMU

A consultant four years into her career is the team lead for a Programme Management Unit on a
centrally sponsored scheme worth Rs 4,000 crore over five years. Team size fourteen.
Engagement length three years. The work is the unglamorous work of making a scheme actually
run: producing operational guidelines, building the dashboard the ministry uses to track block-
level performance, training the state-level implementation teams, designing the grievance re-
dressal system, and producing quarterly reports that go up to the Cabinet Committee.

It is professional services work. It is structured, deliverable-focused, and well-paid for the con-
sultants. It is also, on most days, more clerical than the brochures would suggest. She does not
spend a great deal of time on first-principles thinking; the first-principles thinking happened up-
stream in the scheme design phase, which was done by a strategy house. Her job is to make the
scheme work.

It is honest work. It is meaningful work. It is not the work that gets written up in case study col-
lections. The bulk of the practical effect of this sector on Indian governance, however, comes

from work like this rather than from the more visible engagements. The PMU archetype runs
the schemes that touch the most lives.

5.6 THEACCESS-AUTONOMY TRADE-OFF

Across the five archetypes runs a single recurring trade-off. Higher access to power tends to
come with lower autonomy of voice. Higher autonomy of voice tends to come with lower ac-
cess to power. A strategy-house consultant sitting next to the Secretary has unparalleled access
but cannot publish a working paper criticising the scheme she is helping design. A think-tank re-
searcher writing critically about the same scheme has full autonomy but does not get the call
from the Cabinet Secretariat when the next draft is on the table. The embedded boutique as-

sociate sits somewhere in between.

== |F YOU ARE CHOOSING BETWEEN ARCHETYPES

The choice that matters is not "which firm has the best brand." It is "which archetype
matches the work you actually want to do, and the trade-offs you can sustain over a

decade." If you cannot stand producing work nobody sees your name on, the strategy
houses will exhaust you. If you cannot stand long stretches of solitary writing, evaluation
will not suit. There is no wrong answer. There is just a fit.
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CHAPTER - SIX

REAL PROJECTS,
REAL IMPACT

Five public programmes that, taken together, cleanly illustrate
the different shapes "impact" takes in this sector — with hard
numbers and an honest note on what the consulting model
could and could not do.

“There is no honest way to write about this sector without naming the
programmes that have actually worked, even when the naming creates
discomfort."

CHAPTER 06 - CASES 51
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REAL PROJECTS, REAL IMPACT PART TWO

The five cases that follow are public programmes, all documented in government records,

peer-reviewed journals, or both. They are not the five most-cited cases (those have been re-

hearsed to death) but five cases that, taken together, cleanly illustrate the different shapes
"impact" takes.

06 -

(R APEX STRATEGY + MULTI-STATE REFORM

SATH-EDUCATION ACROSS THREE STATES

NITI Aayog launched the Sustainable Action for Transforming Human Capital in Education (SATH-
E) programme in 2017 across Jharkhand, Madhya Pradesh, and Odisha, with a major strategy firm
and a foundation as knowledge partners.*®

2.3Cr 4,380 2400 Cr

STUDENTS REACHED SCHOOLS MERGED COST SAVINGS

MP moved from rank 22 to rank 4 in Grade Il Mathematics (NAS 2017-2021); Odisha from 21to 7.

WHAT THIS SHOWS

The apex-strategy consulting model can produce visible state-level transformation when there is
political will at the top, a clear sectoral focus, and a multi-year horizon. The honest verdict is not
"a consulting firm fixed MP's education system" but "a consulting firm, a foundation, and a state
government together produced a transformation that the state must now sustain on its own."
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m EMBEDDED BOUTIQUE + PROCESS REDESIGN

SAKSHAMHARYANA

Government of Haryana launched Saksham Haryana in June 2017 with a private foundation as
funding partner and an embedded governance consulting team. The team replaced seven multi-
page inspection forms with a single OMR sheet (ten minutes against thirty-plus unread pages).*®

2-107 86% 11,000+

BLOCKS DECLARED AT GRADE-LEVEL SCHOOLS TRANSFORMED
SAKSHAM COMPETENCY

WHAT THIS SHOWS

The embedded boutique model can produce process-level transformations the apex-strategy
model cannot easily replicate. The OMR redesign is the kind of thing an associate sitting in a
District Education Office can identify, prototype, and roll out across 22 districts in six months. A
team flying in from Delhi for a quarterly review would have produced a slide about it, not the
working sheet.

06 -

m MEASUREMENT AS POLICY INFRASTRUCTURE

THE ASPIRATIONAL DISTRICTS PROGRAMME

An evaluation firm worked as NITI Aayog's technical partner on the programme from 2018 on-
ward, collecting data from approximately 27,000 households across 27 districts in 8 states over
three survey rounds.*”

112 250M+ 27K

DISTRICTS COVERED PEOPLE REACHED HOUSEHOLDS SURVEYED

WHAT THIS SHOWS

An evaluation organisation can shape a national programme not by writing a policy brief but by
building the measurement infrastructure the programme then runs on. The measurement
architecture /s the policy architecture.
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CASE 04 EVIDENCE-LED SCALE

J-PAL'S SCHOOL-BASED DEWORMING

Working with the Government of Bihar and partners, an academic policy lab supported a state-
wide school-based deworming campaign that reached 17 million children in its first round in 2011,
then the world's largest. Other states followed. In February 2015, the Government of India
launched National Deworming Day.*®

17M - 260M <$0.50 4yrs

BIHAR 2011 > NATIONAL COST PER CHILD BIHAR TO NATIONAL
2025 SCALE

WHAT THIS SHOWS

A rigorous evidence-based intervention can scale from one state to a national programme over
four years — if the original evaluation evidence is clear, if the delivery model is simple enough to
be administratively portable, and if the cost per beneficiary is low. Most policy interventions do
not meet all three conditions. Deworming did.

06 -

m OUTCOME-BASED CONTRACTING AT SCALE

AQUALITYEDUCATIONIMPACT BOND

Between 2018 and 2022, a USD 11 million Development Impact Bond was deployed in education
across Delhi, Gujarat, Maharashtra, and Uttar Pradesh, reaching roughly 200,000 students. *®

2.5x -46% 8% p.a.

LEARNING GAINS IN LOWER COST PER INVESTOR RETURN
LITERACY OUTCOME

WHAT THIS SHOWS

The outcome-based contracting model is mathematically feasible at meaningful scale. It also
requires four to five sophisticated counterparties and substantial transaction infrastructure — it is
not, despite the enthusiasm of its proponents, a model that will scale to the majority of social-
sector funding in the next decade.
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REAL PROJECTS, REAL IMPACT PART TWO

FIVELESSONS ACROSS THE CASES

Scale matters more than novelty. The two cases that touched the most lives, deworming
and the Aspirational Districts measurement system, were not the most intellectually novel.
They were the most administratively portable.

Political will is the binding constraint. Every one of these cases had a senior champion
inside government for its entire run. Without that champion, the case study would have read
very differently.

Measurement infrastructure compounds. Two of the five cases had their largest long-run
effect through the measurement systems they left behind, rather than through any single
intervention.

The consultant's role is most visible where it is least decisive. In the cases where the firm's
brand is most prominently associated with the programme, political ownership has typically
been weakest.

Honest evaluation eventually wins out. The credibility of the field depends on this practice

continuing, even when individual engagements would prefer otherwise.

06

—— HOW TO READ CASE STUDIES CRITICALLY

Case studies in any collection are necessarily told by people who have a stake in the
story working. The discipline is to ask the second-order questions: What did the case
not change? What happened five years after the engagement ended? Who paid the bill,

and what were their incentives? A case that survives all three questions is genuinely
instructive. A case that wilts under any of the three is marketing in a case study's
clothing.
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03

CAREERS
& MONEY

The honest picture of compensation, attrition, the family-wealth filter,
and the skills that actually move offers — plus a decoded guide to
hiring at each archetype.

07 CAREERS AND COMPENSATION
08 HOW TO BREAK IN
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CHAPTER - SEVEN

CAREERS AND
COMPENSATION

A stratified market in which two people doing visually similar
work can be paid four times apart — and the underlying logic
of who gets paid what is not difficult to read once you know
where to look.

"Compensation is the most misunderstood thing about this sector."

CHAPTER 07 - CAREERS 61
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ompensation in this sector is the most misunderstood thing about it. The public con-
c versation oscillates between two wrong pictures: that the entire sector is uniformly

underpaid (the NGO stereotype), or that the higher-end work is indistinguishable from
corporate consulting (the LinkedIn stereotype). The reality is a stratified market in which two
people doing.visually similar work can be paid four times apart, and the underlying logic of who

gets paid what is not difficult to read once you know where to look.

7.1 READPAY BY FUNDING SOURCE, NOTBYJOBTITLE

The clearest way to make sense of compensation is to organise it by where the money is coming
from. Three funding sources, three corresponding compensation regimes.

GOVERNMENT-FUNDED WORK PAYS GOVERNMENT RATES

Central Young Professional schemes at NITI Aayog, DMEO, MoSPI, and ministry policy units
cluster between Rs 60,000 and Rs 90,000 per month, with a top band around Rs 1.25 lakh for se-
nior consultant roles.?° State CM Fellowships pay between Rs 80,000 and Rs 1.5 lakh per month.
Think tank salaries typically run Rs 6-10 lakh per annum at entry and rise slowly, with senior re-
search positions topping out around Rs 25-30 lakh after a decade. This is the most populous tier
of the sector and the one with the lowest ceiling.

PHILANTHROPY AND CSR-FUNDED WORK PAYS BETTER

Though not by as much as outsiders expect. The India-origin embedded governance boutiques
sit one rung above the government and think tank tier. Entry-level compensation typically begins
around Rs 10-12 lakh, with mid-level practitioners (three to five years in) in the Rs 18-28 lakh
range.?* The international development consultancies sit slightly higher: median consultant
compensation in India is around Rs 16-20 lakh, with senior project leadership crossing Rs 50
lakh at the upper end.
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PRIVATELY-FUNDED WORK PAYS THE MOST, BY AN ORDER OF MAGNITUDE AT THE
TOP

Big Four India practices pay analyst-level entrants in the Rs 8-14 lakh range, with senior consul-
tants at Rs 25-40 lakh and Partners in the multi-crore range.?” The apex strategy houses, when
they hire externally, pay corporate strategy rates: Rs 25-35 lakh at entry post-MBA, well above
Rs 1 crore at Project Leader and above. Corporate Government Affairs and Public Affairs roles at
large platforms, multinationals, and consumer goods companies sit above all of these: entry-lev-
el GAPA can match Big Four senior consultant pay, and senior GAPA leads at large companies
routinely earn in the Rs 1-3 crore band.

<6-10L THINK TANK - ENTRY

Research Associate; rises slowly through Research Fellow tracks.
P.A.

210-14L

P.A.

Steep learning curve, lower base pay than other archetypes.

07

e25-35L STRATEGY /BIG 4 - POST-MBA

Apex strategy houses pay corporate strategy rates at entry.
P.A.

SENIOR CORPORATE GAPA

The highest compensation ceiling in the sector.
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7.2 WHAT ANACTUAL COHORT EARNS

Headline ranges are useful for orientation. They are also misleading, because they make the
top of the distribution look more accessible than it is. A survey of more than 250 young policy
professionals in India in 2024-25, the most recent systematic dataset of its kind, gave the
underlying distribution rather than just the celebrated outliers.?®

The largest cohort of working respondents earned under Rs 6 lakh per annum. The second
largest earned Rs 6—10 lakh. A meaningful but smaller group earned Rs 10-15 lakh. Above Rs 15
lakh, the numbers thinned sharply: only a handful earned Rs 15-25 lakh, and a tiny fraction ex-
ceeded Rs 40 lakh.

Two implications follow. First, the celebrated salaries at the top of the sector are real but they
are a thin top slice. The modal experience of a working policy professional in India is a job pay-
ing between Rs 6 and 10 lakh per annum. Second, the gap between sector pay and outside pay
is large and persistent. Entry-level positions at top management consulting firms start at three to
five times what a think tank pays. By mid-career the divergence becomes a chasm, and it does
not narrow.

7.3 THEMISSING MIDDLE

The most important compensation conversation in this sector is not about entry-level pay. It is
about the missing middle, the eight-to-fifteen-year practitioners who are supposed to run insti-
tutions when the founders move on. The sector's senior leadership pipeline is its weakest point.

The fellowship programmes and policy schools are producing
entry-level talent in growing numbers. What they are not
producing, and what the sector has no mechanism to develop,
is the institutional leadership layer that sits between the
founder and the junior researcher.

— PARAPHRASE OF ILSS REPORTING, 2024-2524
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There is a compensation dimension to this. The bottom rung is reasonably populated and rea-
sonably paid by sector standards. The top rung is well populated and very well paid. The middle
rung is where the structural pay break happens. A talented mid-career professional looking at a
Director or VP role at a foundation, a think tank, or an embedded boutique is often choosing be-
tween a Rs 30-40 lakh role and a Rs 1 crore-plus role for the same skill set elsewhere. Most
choose the elsewhere.

7.4  THEFAMILY-WEALTH FILTER

The most important fact about how people actually enter this sector, and the one that almost no
published account names plainly, is that  the entry pipeline assumes someone is paying the

candidate's rent for the first three to five years of her career. NITI Aayog's flagship internship
programme is unpaid. Most major think tanks run internships at zero or token stipends. The
LAMP Fellowship pays Rs 23,000 a month, which in Delhi covers a paying-guest room, a trans-
port pass, and food, and almost nothing else.

The structural effect is direct. If the entry pipeline requires the candidate's family to subsidise
her for the first three to five years, the pipeline filters by family wealth before it filters by any-
thing else. Skill, motivation, intellectual seriousness, language fluency all matter, but only after
the financial hurdle is cleared.

A fair counter-position is that every profession in India selects for financial privilege at entry.
Medical education at private institutions costs Rs 50 lakh to several crores. Engineering coach-
ing costs lakhs. UPSC preparation requires family support for two to four years. What is distinc-
tive about the policy sector's version of the privilege filter is that the low compensation persists
through mid-career. Medicine, law, and engineering eventually compensate practitioners well
enough to repay the family investment. In policy work, family financial dependence is not an en-
try cost that you eventually recover. It is a structural condition of staying in the field.
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7.5 THEGENDERATTRITION CURVE

The same survey gave a textured picture of gender. Women constituted a substantial share of
respondents at entry and early-career levels, broadly consistent with near-parity at the input
stage that many policy programmes report. The distribution shifted noticeably at mid-career and
senior levels, where men were disproportionately represented.

The pattern is consistent with what several respondents described in qualitative responses: the
sector is welcoming at entry, then becomes progressively harder for women to sustain through
their late twenties and early thirties, when lower compensation (making dual-income arrange-
ments more necessary), disproportionate family responsibilities, and organisational cultures that
reward constant availability and travel combine to push women out.

The attrition is not sudden. It is gradual. By the time women reach the mid-career point where
leadership positions open up, many have already left. Public Policy India's own community, by
deliberate design, is gender-balanced (55.6% women, 42.7% men). The most consistent finding
in our two years of tracking where women leave: between four and eight years of professional
experience, with a sharp inflection point at the intersection of marriage and the first promotion to
a leadership role.

7.6 FOURCOMMON CAREERPATHS

Across the sector, four broad arcs recur. Each carries a different compensation profile, a differ-
ent impact ceiling, and a different trade-off.
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PATH 1 - THE THINK-TANK LIFER

Research Associate - Research Fellow - Senior Fellow over a decade. Build a domain reputa-
tion through publications, op-eds, and committee memberships. Possibly a sabbatical for an
overseas doctorate. Arc: ¥6-10L entry - ¥25-40L mid - ¥50L-1 Cr senior. Highest reputa-
tional payoff; lowest compensation ceiling.

Governance boutique or Aspirational Districts Fellow - state PMU - multi-state engagement
- senior role at a foundation or domain-specific implementation org. Arc: ¥10-14L entry >
¥25-40L mid - ¥60L-1.2 Cr senior. Highest impact-to-compensation ratio; geographically
dispersed and physically demanding.

PATH 3 - THE CORPORATE TRAJECTORY

Big Four government practice or strategy house - three to five years on government engage-
ments - Government Affairs / Public Policy role at a platform, MNC, or consumer goods com-
pany. Build regulatory expertise in one or two sectors. Arc: ¥12-18L entry - ¥40L-1Cr mid >
¥1-3 Cr senior GAPA. Highest ceiling; corporate-aligned by definition.

PATH 4 - THE LATERAL BUILDER

Move between think tank, government PMU, foundation, multilateral, embedded boutique, and
university over a 10-15 year arc. Build credentials in at least two domains and two institutional
types. Eventually start your own organisation or join a foundation as Country Director. Arc:
¥8-12L entry but steeper rises via visibility and network compounding; can reach ¥1-1.5

Cr senior.
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07 - CAREERS AND COMPENSATION PART THREE

7.7 WHAT SUSTAINS ALONG CAREER

Across the four paths, the patterns of who stays and who leaves by the late thirties are not mys-
terious. Three things, in roughly this order, predict who is still in the sector at forty.

— A spouse or partner with a corporate income. The most common household pattern in our
community of practitioners over thirty-five is dual-income, with the policy career as the
second income. This is not a moral failing; it is a structural fact about a sector whose pay
does not sustain a metro household at single-income.

= Aclearly identified domain. By the mid-thirties, practitioners who have committed to one or
two domains (health, education, climate, fintech regulation, data protection, urban
governance, agriculture) earn substantially more than those who have remained generalist
consultants. The premium for domain depth is real and rising.

= A portable public profile. Op-eds at three respected outlets, a Substack with several
thousand subscribers, a recognisable conference circuit. This is the visible part of what we
have elsewhere called the maintenance tax. It is unfair that the cost falls on the individual
rather than the institution. The practitioners who do not pay it find themselves invisible at
mid-career.

What does not, by itself, sustain a career: a postgraduate degree, including from a celebrated
overseas school. The credentialing premium is real at entry. It depreciates fast. By the eight-year
mark,.almost nobody.is hiring you for where you went to school. They are hiring you for what
you have shipped in the years since.

== THE CHOICE THAT MATTERS AT YEAR THREE

The choice that matters most for the long arc of a policy career is not which firm you join.
It is which archetype of work, on which trade-off curve, with which domain depth you

are willing to commit to. Make that choice consciously by year three, or it gets made for
you by drift.
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08

HOWTO
BREAKIN

A problem of matching specific skills against the actual hiring
processes of the major archetypes — with the five skills ranked
by what actually moves the offer.

"Almost nobody at the offer-issuing end of this sector hires for potential
anymore. They hire for evidence that the potential has already begun to
be exercised."
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ost published advice on entering this sector is either too generic to be useful or

M too anchored on the writer's own pathway to be portable. This chapter takes the
opposite approach. It treats entry as a problem of matching specific skills against
the actual hiring processes used by the major archetypes.

8.1 THEFIVE SKILLS, RANKED BY WHAT ACTUALLY MOVES
THE OFFER

Job descriptions list a great many skills. Hiring decisions, in practice, turn on five.

01  Structured problem-solving. The most testable skill in the sector. The ability to take a
vague problem statement ("how do we improve learning outcomes in Class 3-5 in this
district") and turn it into a structured set of sub-problems, hypotheses, and required
evidence within twenty minutes is the skill every case interview is designed to test. It is
teachable; the deeper version comes from sustained exposure to actual policy problems
through internships and fellowships, not from case prep books alone.

02 Data fluency. Comfort with Excel at a minimum, and ideally with one of Stata, R, or Python
at a working level. The day-to-day work is not advanced statistics; it is cleaning, merging,
and visualising government datasets (NSS, PLFS, NFHS, SECC, UDISE+, ministry
dashboards) at speed. An applicant who can take a raw UDISE+ download and produce a
clean district-level visualisation in thirty minutes will out-perform an applicant who has read
every well-known development economics paper but cannot tell a pivot table from a
VLOOKUP.

03  Writing that holds a reader. Not academic writing. Not slide-bullet writing. The kind that can
take a complicated argument about, say, the financial architecture of a state Centrally
Sponsored Scheme, and explain it to a chief secretary in six hundred words without losing
either the nuance or the recommendation. Good writers are rare, the supply is shrinking,
and a candidate who can write well will be hired over a candidate who cannot, almost
regardless of other qualifications.
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08 - HOW TO BREAK IN PART THREE

01 Stakeholder management. The set of behaviours that lets a twenty-five-year-old associate
sit across a table from a fifty-five-year-old Joint Secretary and run a productive meeting
without either of them feeling that the wrong person is in the room. It includes knowing
when to defer and when to push, reading whether an apparent agreement is real or
performative, and understanding the institutional incentives shaping the person you are
talking to. /t is acquired by being in the room a few hundred times, ideally next to someone
who is good at it.

02  Sector depth in one or two domains. The last of the five, and the one most candidates
wrongly rank first. At entry, sector depth matters less than the four skills above. After two to
three years, sector depth becomes the binding constraint on what work you get assigned
to. By the five-year mark, the practitioners with clearly identified domain expertise start to
separate from the generalist consultants on both compensation and influence.

8.2 HIRING AT EACH ARCHETYPE, DECODED

EMBEDDED GOVERNANCE BOUTIQUES

Four rounds is the norm. Stage 1is typically a screening exercise, sometimes a short video
question, sometimes a written application asking for a specific policy diagnostic. Stage 2 is a
governance case interview combining structured problem-solving with a policy-specific twist.
Stage 3 is a deeper conversation with a senior manager on past work and motivation. Stage 4 is
a values interview, frequently testing whether the candidate has thought seriously about why
she wants to work on government problems rather than corporate ones.

INTERNATIONAL DEVELOPMENT CONSULTANCIES

Four to five rounds, often with a take-home. The take-home typically asks for a strategy docu-
ment or a 12-15 slide presentation on a specific philanthropic or development theme, with 48-72
hours to produce it. The deck is then defended in a panel interview. These firms look for slide
craft and storyline discipline more than the boutiques do.
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08 - HOW TO BREAK IN PART THREE

THE GLOBAL STRATEGY HOUSES

The standard case-interview preparation paths apply: a structured framework, ten to fifteen
practice cases, and one or two practice partners. What distinguishes the government practice's
hiring is the addition of a fit interview that probes seriously into why the candidate wants gov-
ernment work specifically. A candidate who has not thought through this answer will not get the
offer, even with strong case performance.

THE BIG FOUR PROFESSIONAL SERVICES FIRMS

Three main hiring channels for the government and public sector practices:

— Direct campus hiring at [IMs, ISB, top engineering and law schools, and policy schools.
Heavy on case interviews and group discussions, lighter on policy depth.

— Lateral hiring from consulting, public sector, and policy backgrounds. Heavier on past work
product, references, and writing samples; lighter on cases.

— Domain-specific lateral hiring into specialised practices (health, energy, public finance,
defence, urban infrastructure, digital government). Selection is almost entirely about sector
depth and contacts.

EVALUATION AND RESEARCH OUTFITS

Customised application requirements that differ by role. Typically begins with a tailored cover
letter, then a take-home work-simulation exercise that mirrors the firm's actual work (designing
an RCT, critiquing an evaluation, drafting a recommendation), then two to three interviews.
These firms are the most evaluation-rigorous and the most likely to test statistical reasoning at
the entry stage. Working knowledge of randomisation, sampling, and basic statistical inference
is necessary.?®
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8.3 HIRINGINTO GOVERNMENT

The lateral entry conversation has moved decisively in the last three years. The Government of
India's lateral entry scheme to senior bureaucratic positions, expanded under the 2018 and 2021
notifications, drew over 11,000 applications for roughly 60 positions. More important for early-
career entry is the proliferation of Young Professional schemes across ministries and state gov-
ernments, which now constitute the single largest formal channel for policy-curious graduates
to spend time inside government. NITI Aayog's August 2025 Work for Viksit Bharat portal
aggregated YP openings across central ministries with rolling recruitment, and recorded 15,000+
visitors in its first week.?®

STATE CM FELLOWSHIP PROGRAMMES

The most prestigious early-career entry into Indian government work after the UPSC route.
Programmes now operate in over a dozen states. The longest-running was set up in Haryana in
2016. The newest, Bihar's, layers a Post-Graduate Certificate in Public Policy and Good
Governance on top of a two-year deployment of 121 fellows; Chhattisgarh's anchors a full two-
year MBA in Public Policy and Governance through its state [IM. Stipends are typically between
Rs 80,000 and Rs 1.5 lakh per month.

LEGISLATIVE FELLOWSHIPS

The LAMP Fellowship, run by a Delhi-based legislative research organisation, is the original. Fifty
fellows are placed with sitting Members of Parliament for an academic year, supporting re-
search, constituency casework, and committee briefings. It is one of the most efficient ways for
a young policy professional to learn how Parliament actually works from the inside. Stipend re-
mains low (Rs 23,000 a month), and the family-wealth filter applies.
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8.4 PATHWAYS FROM OUTSIDE THE METRO CIRCUIT

The sector's geographic concentration is severe. Surveys of policy professionals show heavy
clustering in Delhi NCR, Mumbai, Bangalore, Hyderabad, Pune, and Chennai, with roughly one in
ten respondents in Tier 2 or Tier 3 cities, small towns, or rural areas. The language barrier com-
pounds the geography barrier: hiring conversations, case interviews, and most internal commu-
nication at the embedded boutiques, the international development consultancies, and the Big
Four happen in English.

What works for candidates entering from outside the metro circuit:

= Build a portfolio that travels before you do. Op-eds in regional and national outlets, a
Substack with serious analysis, a public profile on LinkedIn that demonstrates policy
thinking. By the time the interview happens, the institution should already know who you are.

= Use remote-friendly entry channels first. Remote research roles at policy outfits, open-call
writing programmes, fellowship application support work, and the remote contributor
programmes that several community organisations run. The first job does not need to be a
metro relocation.

— Choose a domain that benefits from a non-metro location. Rural livelihoods, agriculture,
micro-irrigation, state-level skilling, district health systems, and tribal affairs are all domains
where being from outside the metro is an asset rather than a liability. Sector specialists in
these areas command a premium precisely because so few people in the metros understand
the field at depth.
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8.5 FELLOWSHIPS &POLICYSCHOOLS

PART THREE

No single best preparation pathway. The honest answer is that several pathways work, and the
choice depends on the candidate's starting position.

PATHWAY DURATION BESTFIT COST REALITY
YOUNG INDIA 1year Recent graduates seeking Substantial fee; partial
FELLOWSHIP (ASHOKA) liberal-arts breadth before scholarships available
specialisation
LAMP FELLOWSHIP 1year Candidates who want to Rs 23,000/mo; family support
understand legislative required in Delhi
process from inside
STATE CM FELLOWSHIP 2 years Candidates ready to liveina Rs 80,000-1.5L/mo;
district and do geographically demanding
implementation work
POLICY SCHOOL MA / 1-2 years Candidates who want Rs 12-30L (Indian); USD 60K+
MPP credentialing and a (overseas)
structured cohort
DIRECT HIRE AT THINK  Open-ended Candidates with strong Sector entry pay; no upfront

TANK/BOUTIQUE

A working principle: policy school is most useful at the mid-career break, not at the entry point.

portfolio and case prep

tuition

The candidates we have seen extract the most value from an MPP or MPA are those who had
three to five years of work in the sector first, knew exactly which two or three professors they
wanted to study with, and treated the degree as a sabbatical for sharpening rather than as the

start of their career.
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> WHATGETSYOUTO THE OFFER,IN ONE SENTENCE

Candidates who get offers have visibly used their time before applying. They have written some-
thing publicly. They have shipped a piece of research or a small data product. They can talk
specifically about a problem in their state of origin and what they think should be done about it.

08

= IF YOU REMEMBER ONE THING FROM THIS CHAPTER

Almost nobody at the offer-issuing end of this sector hires for potential anymore. They
hire for evidence that the potential has already begun to be exercised. The case prep

matters. The writing matters more. A public portfolio — one published essay, one
analysis on a dataset, one talk — will out-pace ten "l am interested in policy" cover
letters.
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CRITIQUE
&S FUTURE

Where the money comes from, how the contracts get signed, the
hard "Consultancy Raj" question, and ten shifts already in motion that
will define the next decade.

09 CLIENTS, FUNDING, HOW FIRMS WIN WORK
10 THE CONSULTANCY RAJ RECKONING
11 THE NEXT DECADE
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09

CLIENTS,
FUNDING,
HOW FIRMS
WIN WORK

Who pays for this sector's work shapes everything about how
the work is done. Four buckets of clients, the procurement
mechanics behind them, and the three funding shifts changing
the shape of the sector.
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ho pays for this sector's work shapes everything about how the work is done. The
w procurement processes are public. The funding sources are catalogued. The
contracts are searchable. Yet the basic question — who is the client, and how

did they decide to hire this firm rather than another one — is almost never asked clearly in
published accounts.

9.1 FOURBUCKETS OF CLIENTS

CENTRAL GOVERNMENT

Despite the rules being public, the least transparent of the four buckets. Central ministries en-
gage consultants through three primary mechanisms: long-term framework empanelments at
NITI Aayog and the Department of Expenditure; project-specific QCBS or QBS procurement un-
der the 2022 Manual for Procurement of Consultancy and Other Services; and direct hiring of
Young Professionals, Senior Consultants, and domain experts on the ministry's own contractual
rolls. RTI data from January 2024 documented 1,499 consultants on contract in 44 central
departments at an annual cost of Rs 302 crore, alongside 1,037 Young Professionals, 539
independent consultants, 354 domain experts, 1,481 retired officers, and 20,376 other

contract staff.?”

STATE GOVERNMENTS

The fastest-growing client segment of the past decade. State engagements typically take three
forms: a long-term embedded engagement in a CM's or Chief Secretary's office; a project-spe-
cific consulting engagement on a defined deliverable; and a procurement-routed PMU contract
to run a centrally sponsored scheme at state level. The Big Four dominate the third channel; the
embedded boutiques dominate the first; the second is contested. State procurement is becom-

ing. meaningfully. more contestable than. it used to be.
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MULTILATERALS AND BILATERALS

The World Bank, ADB, AlIB, UN agencies (UNICEF, UNDP, UNFPA, WFP, ILO, IFAD, WHO), and bi- ot
lateral donors (GIZ, JICA, KfW, FCDO, AFD). The World Bank's active India operations remain

one of its largest country programmes globally, with new lending of roughly USD 2.35 billion ap-

proved in FY25 alone across operations spanning agriculture, water, health, education, trans- e
port, and urban sectors.2® Multilateral procurement tends to be more rigorous than government
procurement (longer RFPs, more elaborate technical specifications, multi-stage evaluation), and

pays better. It also tends to be slower and more bureaucratic.
03

PHILANTHROPIES AND CSR

The fastest-growing client segment overall, and the one where the largest absolute flow of mon-

ey into Indian social-sector consulting now comes from. Private philanthropy in India is projected 04
to reach Rs 1.43 lakh crore in FY25. CSR spending crossed Rs 34,909 crore in FY24 across

27188 companies. Large family foundations and a fast-expanding set of family offices (300 by

2024, up from 45 in 2018) are now the largest single source of funding for embedded social- .

sector consulting work. Family giving accounts for roughly 40% of total private philanthropy
in India.

9.2 HOWFIRMS ACTUALLY WIN WORK o

QUALITY AND COST BASED SELECTION (QCBS), IN DETAIL

Most government and multilateral procurement uses QCBS. The standard weighting is 80:20 or
technical to financial. Bidders are scored first on technical merit (firm experience, team compo-

sition, work plan, understanding of the assignment), then on financial bid. The technical thresh-

old is typically 70%. The procedural logic is sensible. The practice is variable. In some states,

. . . . N . o . 08
technical scoring is rigorous and firms compete on merits. In others, the technical score is treat-
ed as a clearance gate and the contract effectively goes to the lowest financial bidder. This is
why some firms quote unsustainably low.
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EMPANELMENT, THE PARALLEL ROUTE

Most large repeat engagements at NITI Aayog, the Department of Expenditure, and several state

CM offices flow through empanelment rather than fresh QCBS. The Big Four and the global

strategy houses are empanelled across multiple central ministries and state governments. The

India-origin boutiques are empanelled selectively. New entrants spend years building the track
record required to qualify.

9.3 THETHREE FUNDING SHIFTS CHANGING THE SECTOR

09 -

SHIFT 1 — THE END OF FOREIGN AID AS A DOMINANT FUNDER

Foreign grant inflows under FCRA peaked around Rs 22,000 crore in FY 2019-20 and have de-
clined sharply since. Roughly 20,700 NGO registrations have been cancelled or lapsed since
the 2020 amendments.?® USAID ceased substantive India operations by 2025; UK aid to India
is well below £100 million.

For the first time in the Indian social sector's modern history, domestic philanthropy substan-
tially exceeds foreign grant inflows. Private philanthropy Rs 1.43 lakh crore (FY25); retail phil-
anthropy over Rs 20,000 crore;*° CSR Rs 34,909 crore (FY24). The dominant client conver-
sation has shifted from a foundation programme officer in Washington or London to a CSR
head in Mumbai or a family-office principal in Bengaluru.

SHIFT 3 — THE STATE-GOVERNMENT SURGE

State government spending on consulting and PMU contracts has grown faster than central
spending over the past five years. Three forces: the expanded remit of the state under
election-cycle promises; the proliferation of CM Fellowship and PMU models; and the maturing
capacity of large states to procure consulting services in a structured way.
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9.4 THEFUNDING GAP, AND WHAT IT MEANS

Setting these flows against the scale of what India is trying to do produces an honest picture of
how far the sector has to go.

27" 43

TOTAL SOCIAL-SECTOR FUNDING - REQUIRED BY FY30 (SDG / VIKSIT
FY25 BHARAT)

?16“” ?18L0r

CURRENT FUNDING GAP PROJECTED GAP, FY30

The work to be done massively exceeds the resources currently available to do it. The consult-
ing sector, both private and embedded, is a small fraction of that gap. Firms that frame them-
selves as "closing the gap" are over-claiming. Firms that frame themselves as helping clients
spend the resources they do have more effectively are within their actual scope.

—— READING THE FUNDING MAP AT THE APPLICATION STAGE

The funding source of a firm or programme tells you a lot about what the work will look
like. Government-funded work means government rates, timelines, and accountability
constraints. Foundation-funded work means longer planning horizons, more reporting

demands, and more flexibility on programme design. Corporate-funded work means
tighter deadlines, sharper deliverables, and more attention to ROI framing. The candidate
who understands the funding map before walking into the interview will already be ahead
of most of the room.
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CHAPTER - TEN

THE
CONSULTANCY
RAJ RECKONING

Does the work this sector does help the state build capacity
over time, or does it become a substitute for the state ever
doing so? The critique is partially right, partially over-
generalised — and worth taking seriously.

"The job of an honest practitioner is to push the proportion in the right
direction, engagement by engagement.”

CHAPTER 10 - RAJ 89
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very honest account of this sector has to face a hard question. Does the work this sec-
E tor does help the state build capacity over time, or does it become a substitute for the

state ever doing so? The framing "consultancy raj" has been doing the rounds in policy
commentary for at least a decade. It is sharp, it is unfair in its generalisation, and it captures

something that is real.

10.1 THECRITIQUE, IN THREE PARTS

ACCOUNTABILITY DILUTION

When a consulting firm runs a state scheme through a PMU, the line between the consultant's
responsibility and the government's responsibility blurs. A scheme underperforms, and it be-
comes unclear whether the failure is one of design (the consultant's responsibility) or implemen-
tation (the government's responsibility) or both. Each can plausibly point at the other when the
audit happens. Several senior former civil servants have made this point at length in published
commentary; accountability, they argue,.is the single largest casualty of the PMU model when.it
is used without clear hand-back protocols. **

CAPACITY DISPLACEMENT

Mariana Mazzucato and Rosie Collington's The Big Con (2023) gives this argument its sharpest
theoretical form. The consulting industry, they argue, feeds off institutional weakness, hollowing
out the very clients it is hired to help and generating further demand for itself.** The Indian
state-consultant relationship exhibits this dynamic in places. The more PMUs run state schemes,
the less incentive the state has to build permanent civil service capacity. When a contract ends,
the knowledge leaves with the contractor. The next scheme requires a new PMU.

The apex of the Indian state is now formally aware of the dependency. Two PMO meetings in
mid-2025 explored building an Indian alternative to reduce reliance on foreign-owned consult-
ing firms, with a senior member of the Economic Advisory Council presenting at one of them.**
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THE PRE-DECIDED DELIVERABLE

The most commonly cited cautionary example in the past five years involved a large state gov-
ernment's capital-city decision. A major strategy firm produced a vision report that supported a
politically contested decision; the decision was contested in court and ultimately reversed at
substantial cost.

When a state government pays a consulting firm Rs 5 to 50
crore for a strategy document, the firm's strongest
commercial incentive is to deliver a document the client
wants delivered.

— THE STRUCTURAL WORRY, PLAINLY STATED 34

The procedural defences against this (technical advisory boards, peer review, multi-stakeholder
consultations) are present in the better engagements and largely absent in the weaker ones. The
result is a sector in which the quality of consulting output is sharply variable, and the public has

limited tools to distinguish the two.

10.2 THE COUNTER-ARGUMENTS, IN THREE PARTS

THE "BODY SHOP" FRAMING MISSES WHAT THE BEST FIRMS DO

Senior practitioners running embedded firms have made this argument repeatedly. The label
conflates two very different models: the staff-augmentation PMU contract that fills government
roles with consultant FTEs for a fixed period, and the embedded transformation engagement
that puts a small team alongside government officials to redesign processes and build durable
capacity.®® The first model is genuinely capacity-displacing. The second model, when it works,
leaves behind systems and people that continue to function after the consultant leaves.
Saksham Haryana is the most-cited demonstration: the OMR-based school inspection regime
continues to operate years after the original team left, run by Haryana state officials.
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THE TRAINING FUNCTION THE STATE CANNOT PERFORM

THE CONSULTANCY RAJ RECKONING

PART FOUR

Bridge organisations, including consulting firms, play a training function for the public-sector tal- ot
ent the state needs but does not currently produce.®® A young analyst spending three years at

an embedded boutique learning how a state secretariat actually works is, on average, more use-

ful to Indian governance than the same analyst spending those three years writing op-eds.

THE DEMAND-SIDE PROBLEM

02

A different argument complicates the prosecution case. Demand for excellent policy work in
India is structurally weak. Citizens do not generally know enough about policy to recognise ex-
cellent work, distinguish it from mediocre work, or reward it.>” The demand for adequate work is

03

also not large. The demand for policy presence, a credentialed body in the room, is enormous.
Organisations hire for presence rather than excellence because that is what their funders, gov- 04
ernments, and corporate clients reward. The binding constraint is not supply but the absence of

a demand curve for excellence.

10.3 THE COMPENSATING PARADOX

05

Sitting underneath both the prosecution and the defence is a structural question that neither ad-

dresses directly. Does the existence of a large, talented bridge ecosystem enable the state to
avoid building its own capacity?

06

The organisations described in earlier chapters may be compensating for state failure in ways

that make the failure sustainable rather than temporary. Why invest in government research ca-

07

pability when an external think tank will produce the analysis? Why create permanent policy an-
alyst positions when bridge organisations will embed temporary teams? The ecosystem may not

be correcting the state. It may be subsidising the state's refusal to reform itself.

08

The better-run bridge organisations are aware of the tension and have begun to design around
it. Whether these design intentions translate into durable capacity transfer is a genuinely open

empirical question.
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THE CONSULTANCY RAJ RECKONING PART FOUR

10.4 WHAT ANHONEST PRACTITIONERDOES WITH THIS

Holding the critique seriously does not require leaving the sector. It does require a different pos-

ture toward the work.

o1

Refuse engagements where the deliverable is pre-decided. A state government that has
already made up its mind on the answer does not need a consultant; it needs a credentialing

02

service. The work is unlikely to improve outcomes and likely to damage the firm's reputation

when the decision is later reversed.

Insist on capacity-transfer clauses in long engagements. Structured handover plans,

03

embedded training of permanent government staff, a written "what we hand back at the end"

document. The best embedded firms now do this as a matter of course. The PMU model still

largely does not.

04

Build the firm's accountability infrastructure ahead of regulation. Independent evaluation of
completed engagements, publicly disclosed M&E results, project portfolios that include the
failures alongside the successes. A profession that resists scrutiny of its own institutions 05

while calling for greater state accountability will not sustain its credibility.

Be honest about what the engagement could and could not deliver. The honest verdict on
any major engagement is rarely the marketing version and rarely the critics' version. It is o

usually a third thing, in which something real was achieved and something else was
overclaimed.

10.5 THESELECTIVEPOLITICALENVIRONMENT

07

The relationship between the central government and the independent policy ecosystem is char-
acterised by regulatory constraint alongside simultaneous expansion of government-sponsored
policy capacity. The state is not uniformly hostile to policy work. It is selectively cautious about

08

policy work that challenges its positions, and selectively supportive of policy work that ad-
vances its agenda. This is not unique to India, and it has waxed and waned in various forms

across decades of Indian political history.
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THE CONSULTANCY RAJ RECKONING PART FOUR

== THE HONEST SUMMARY

The consultancy raj critique is partially right and partially over-generalised. The best
firms in this sector do work that the state could not currently do for itself and that
leaves behind durable capacity. The worst firms run extractive engagements that
hollow out the state and leave nothing behind. Most firms do a mix of both, in

proportions that vary with the engagement and the client. The job of an honest
practitioner is to push the proportion in the right direction, engagement by engagement.
The job of a serious sector observer is to hold the critique and the defence

simultaneously, and to keep asking the empirical question: when this engagement ends,
what is left behind?
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CHAPTER - ELEVEN
o1
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THE
NEXT
DECADE ”

10

08

Ten shifts already in motion as of mid-2026, three uncertain
guestions, and what the meta-shift means for whoever you are:
entering, mid-career, or senior.

"Predictions about the policy and social impact sector age badly. We are
humble about what follows." 12
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redictions about the policy and social impact sector age badly. We are humble about
P what follows. What we set out below are ten shifts already underway as of mid-2026
that we think have enough momentum to define what the sector looks like a decade

from now.

11.1 TENSHIFTS ALREADYIN MOTION

SHIFT 1 — THE STATE-GOVERNMENT DECADE

More work, more interesting work, more career-defining work, and more new institutional struc-
tures will continue to emerge at the state level than at the Centre. By 2035, we expect three of
the four largest embedded engagement portfolios to be anchored on multi-state platforms
rather than central ministries. The CM Fellowship model, currently active in over a dozen states,
will be operating in over twenty.

SHIFT 2 — CLIMATE BECOMES THE LARGEST SINGLE DOMAIN

Climate work is currently a sub-specialisation. By 2030, on current trajectories of funding flows
and government commitments, it will be the largest single domain in the sector. Carbon markets,
climate adaptation finance, just transition planning, and climate-resilient agriculture will each
support firm portfolios that today would require an entire specialist organisation. The candidate
entering the field today who specialises in climate over the next five years will be one of the
most sought-after profiles by 2030.

SHIFT 3— OUTCOME-BASED CONTRACTING MOVES FROM PILOT TO OPERATING
MODEL

By 2035, we expect three to five per cent of total social-sector procurement to flow through
outcome-based mechanisms, against well under one per cent today. The cost will fall as
transaction infrastructure standardises. Applicable use cases will broaden beyond education into
health and skilling.
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SHIFT 4 — DOMESTIC PHILANTHROPY INFRASTRUCTURE BUILDS OUT

Family philanthropy is poised to expand by Rs 50,000-55,000 crore over the next five years if
the supporting infrastructure (giving vehicles, intermediaries, advisory services, evaluation)
builds out fast enough.®® This is the largest single addressable market in the social impact con-
sulting space.

SHIFT 5 — AN INDIAN ALTERNATIVE TO THE BIG FOUR

The Prime Minister's Office has formally discussed the construction of an Indian alternative to
the foreign-owned Big Four firms in central-government procurement. Whether a single "Indian
Big Four" candidate emerges, or whether the policy intervention takes the form of preferential
procurement clauses in central tenders, is the open question. Either way, the direction of travel is
that the share of central-government consulting won by Indian-owned firms will rise meaningful-
ly over the next ten years.

SHIFT 6 —GOVTECH ABSORBS TRADITIONAL CONSULTING

Programme Management Units, increasingly, are GovTech engagements with people attached.
The dashboard is the deliverable; the consulting team exists to make the dashboard work. By
2030, we expect the boundary between "consulting firms" and "GovTech product companies" to
blur substantially. The talent profile that wins will be the bilingual one: policy literate and technol-
ogy-product capable.

SHIFT 7— SUBSTACK-AND-PODCAST POLICY COMES OF AGE

The intellectual centre of gravity is shifting from physical conferences and journal articles to
Substack newsletters and podcasts. By 2030, having a Substack with several thousand
engaged subscribers will be a more reliable signal of professional standing than an academic
appointment will be. This shift is already substantially complete; the field will catch up to it
institutionally over the next five years.
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SHIFT 8 — UNIVERSITIES INSTITUTIONALISE POLICY AND SOCIAL-IMPACT
PATHWAYS

Several Indian universities have now launched dedicated MA, MPP, or PG Certificate pro-
grammes in public policy. The number will at least double over the next decade. The credential-
ing premium for an Indian policy degree, which has historically been low because the elite path
was an overseas MPP, will rise as the programmes mature.

SHIFT 9 — MULTILATERAL CONSULTING COMPRESSES

The World Bank, the ADB, and the major bilateral donors will continue to operate in India but at a
smaller scale relative to the sector's overall size than they did between 2000 and 2020. The im-
plication for firms historically anchored on multilateral procurement is that domestic philan-
thropy, state government, and CSR engagements will need to make up an increasing share of
their revenue.

SHIFT 10 — THE PROFESSIONAL INFRASTRUCTURE BEGINS TO FORM

For most of the past two decades, this sector has lacked the connective tissue that a profession
needs to function: peer accreditation, ethical standards, established mid-career mobility path-
ways, public-facing professional bodies. That connective tissue is forming, slowly and unevenly,
in real time. A decade from now, we expect this sector to look more like a profession than a col-
lection of firms.

11.2 THREE MIGHT DEFINETHEDECADE—ANDWEARE
SHIFTS NOT CONFIDENT ABOUT
THAT

= Will artificial intelligence dissolve the entry-level rung? The optimistic case is that Al tools
take over the routine analytical and writing work that fills the first two years of a sector
career, freeing junior practitioners to do more interesting work earlier. The pessimistic case
is that Al removes the apprenticeship slot through which young practitioners traditionally
learn their craft.
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Will the foreign-funded research and advocacy sector recover? Our reading is that some

recovery is likely if the political environment shifts, but that the foreign-funded sector will not

return to its pre-2020 scale or autonomy. The institutions that have rebuilt themselves on
domestic-funding models in the meantime will be the better-positioned ones either way.

Will Tier 2 cities become real consulting centres? The forces pointing toward
decentralisation are real (rising state-level work, lower cost of living, remote-work norms
post-pandemic). The forces pointing toward continued concentration are also real (network
effects, talent pooling, client co-location). Our best guess is partial decentralisation in
domain-specific clusters rather than wholesale dispersion.

11.3 WHAT THIS MEANS FORTHE READER, BY CAREERSTAGE

il e

IF YOU ARE ENTERING THE SECTOR IN 2026

The next ten years will be defined less by which firm you start at and more by which domain
you specialise into. Climate, GovTech, evaluation methods, public-finance specialisation, and
digital regulation are five domains where being early matters. Picking one of these in years
two to three of your career will compound far more than the firm logo will.

The structural opportunity is the embedded boutique scale-up phase, the domestic philan-
thropy infrastructure build-out, and the leadership pipeline gap that will keep widening through
the late 2020s. The mid-career practitioner who builds a domain reputation and a published
voice in this period will have an unusually wide set of options at year ten.

IF YOU ARE SENIOR

The most consequential thing you can do is build the institutional infrastructure the sector cur-
rently lacks. Mentorship programmes, mid-career fellowship pathways, peer accreditation,

professional ethics standards. The compounding effect on the sector of even ten senior prac-
titioners committing serious time to institutional infrastructure over the next decade is large.
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THE NEXT DECADE NOTES

== HOW TO READ THIS CHAPTER TEN YEARS FROM NOW

We expect to be wrong about at least three of the ten shifts above. We expect to be
wrong about which way the three uncertain questions go. What we are most confident
about is the meta-shift: that this sector, ten years from now, will be more institutionally

serious, more credentialled, more domain-specialised, and considerably larger than it is
today. Whether it becomes more publicly accountable and more honest about its own
limits is the question that the readers of this e-book will collectively answer through the
careers they build.
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PART FIVE

05

WHERE
TOSTART

An opinionated, deliberately small set of resources for the reader
who has come this far and is asking what to do next. All PPI
resources are free.

12 RESOURCES AND NEXT STEPS
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RESOURCES
& NEXTSTEPS

A short, opinionated set of resources. Small enough to be
usable; broad enough to be honestly representative.

"The strongest thing we can do for you is to introduce you to the others
who are walking versions of the same path."

CHAPTER 12 - RESOURCES
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12.1 PPI'SOWN TOOLS

CAREER NAVIGATOR AND DATABASES

The Policy Career Navigator: 60+ careers across 12 domains, with required skills, typical
entry paths, and indicative compensation. Free, no sign-up. policy-career-
navigator.vercel.app

PPI databases: Open-access databases covering 1,000+ hiring organisations, 250+
fellowships, 250+ scholarships, India's policy schools, and global programmes. Free,
quarterly-maintained, no sign-up. publicpolicyindia.com

READING AND LISTENING

The Policy Post: PPI's weekly Substack newsletter, currently at 22,000+ subscribers,
covering the most important policy developments of the week with PPIl-curated context.
thepolicypost.in

Policy Panchayat (YouTube): 100+ episodes interviewing senior practitioners, civil servants,
and researchers on the work they do. The closest thing the sector has to an oral history of
itself.

PolicyGram: PPI's social presence on LinkedIn (60,000+ followers) and Instagram (20,000+
followers). Day-to-day analytical content, primarily for the early-career audience.

IN-PERSON ENGAGEMENT

12 -

Policy Circles: 75+ in-person workshops delivered across 19 cities of India over six years,
including IIT Bombay, IIT Madras, TISS, Ashoka, KREA, Jamia, Delhi University, Jindal, DY
Patil, and IIM Sirmaur. Free, run by PPI's city chapters.

City chapters: 38 active PPI chapters across India's 25 biggest cities, with three new
chapters (Goa, Patna, Coimbatore) launching on 15 August 2026. Local meetups, study
groups, and partner events.

Policy Sangam: PPI's flagship policy fellowship. Six-week online programme plus a four-day
Delhi retreat. The 2026 Independence Cohort launches on 15 August 2026.
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2 BOOKS

Books we have found ourselves recommending repeatedly. The list is not exhaustive; it is the
working shortlist for someone starting today.

12

12 -

The Policy Professional, Yamini Aiyar and Yash Agarwal (forthcoming, 2026). The closest
thing to a comprehensive practitioner's account of the Indian policy field at this moment.

The Big Con, Mariana Mazzucato and Rosie Collington (2023). The strongest theoretical
statement of the case against the consulting industry.

Why Does the Indian State Both Fail and Succeed?, Devesh Kapur (2020). Frames most
subsequent discussion of Indian state capacity.

Backstage: The Story Behind Indlia’s High Growth Years, Montek Singh Ahluwalia (2020).
Indispensable for understanding how policy decisions at the apex actually get made.

Recasting India, Hindol Sengupta (2014); India's New Capitalists, Harish Damodaran (2008).
For the reader who wants to understand the business and family structures that substantially
fund this sector.

An Uncertain Glory, Jean Dreze and Amartya Sen (2013); /ndia Moving, Chinmay Tumbe
(2018); Whole Numbers and Half Truths, Rukmini S. (2021). Three books that, between them,
will give the reader more grounding in Indian social and demographic reality than most policy
degrees do.

.3 PODCASTS AND LONGER-FORM AUDIO

Grand Tamasha (Milan Vaishnav). Long-form interviews on Indian politics and policy, weekly.
The closest thing to a recurring intellectual seminar that the sector has.

The Seen and the Unseen (Amit Varma). Three to four-hour conversations with practitioners
and academics. Variable quality, exceptional at its best.

Policy Panchayat (PPI). Our own.

Puliyabaazi (Pranay Kotasthane, Saurabh Chandra). Hindi-language policy conversations.
The most accessible policy podcast in the language for a wide audience.

Ideas of India (Shruti Rajagopalan). Academic-leaning long-form interviews.
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12.4 WHAT TO READ EVERY DAY

= The Print, Mint, and Indian Express op-ed pages — for the recurring policy conversation as
it unfolds.

= The Wire's RTI desk — for the documentation work that pulls the most useful raw data into
the public conversation.

= PIB releases for the ministries that cover your domain, set up as a daily email subscription.
The single most underused free resource in the field. Ten minutes a day with PIB across two
years will give you a more current picture of central-government activity than most paid
news subscriptions will.

— State government press releases for the two or three states you most care about, in their
own languages where you can read them. The English-language news cycle leaves out the
majority of what is happening at the state level.

= Academic Substacks, now a meaningful share of the most consequential policy writing in
India.

12.5 CONCRETE NEXT STEPS, BYWHEREYOU ARE

18-22 - IN COLLEGE

Join your nearest PPI city chapter. Read one book and listen to two podcasts from this chapter
per term. Pitch to write one piece for The Policy Post or a similar outlet this academic year.
Apply for one summer internship at a think tank, a foundation, or a state PMU. Plan a Chief
Minister Fellowship application for the year after graduation.

22-26 - EARLY CAREER

Pick a domain in the next twelve months. Read everything credible on it. Build a writing portfo-
lio in that domain. Make one new senior connection a month. Apply to LAMP, YIF, or a state
CM Fellowship if you have not yet done a structured cohort programme. Sign up for the next
Policy Sangam application window.
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26-32 - TRYING TO MOVE UP

Make the lateral move you have been thinking about. Most of the regret we encounter in this
stage of the sector comes from staying too long in the first job. Identify the two or three senior
practitioners you want to learn from over the next decade and ask them for one conversation a
quarter. Consider whether an Indian or overseas policy degree fits your trajectory. Start writing
publicly if you have not yet.

32+ - CONTEMPLATING WHERE TO COMPOUND

Commit to a domain at the eight-year mark or earlier. Build the public profile that the institu-
tions are not going to build for you. Make one in-person introduction a month to a practitioner
who is five to ten years ahead of you in your chosen direction. The maintenance tax is partly
the cost of building this network. It is also the most consistent predictor of where people

end up.

ALL DECADES

In roughly this order: build a portfolio of work that travels (writing, talks, public profiles, a body
of shipped work); commit to a domain by the eight-year mark; show up at the in-person sector
gatherings the sector has.

12.6 AFINALWORD FROM PPI

This e-book started, like most things Public Policy India has built, from a frustration. The
published guides to entering this sector were either marketing copy from the firms doing the
hiring, or sceptical commentaries from observers who had never sat in the rooms they were
describing. Neither served the young person in a Tier 2 city trying to figure out whether a
career in policy work was open to her. This document is our attempt to do better. It will be
wrong about some things, dated within a year on the numbers, and incomplete in ways we
will keep working to fix. But it will, we hope, be honest, and it will be useful. If it helps even a
few of you build the careers this sector needs, the work was worth doing.

— THE PUBLIC POLICY INDIA TEAM, MAY 2026
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A NOTE FROM THE PUBLISHER

PP
STRID

INDIA'S LARGEST
POLICY
COMMUNITY,
AND THE TEAM
BEHINDIT.

PPl is the community. STRIDE is the new-age policy think tank that
builds capacity, runs consulting work, and lets everything on the
community side stay free for everyone.
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ABOUT PPI + STRIDE

B THE THREE CS

HOW IT WORKS

ONE OFFERING,
THREE AREAS.

BACK MATTER

Founded in 2020, PPI brings together 150,000+ members across India's 25 largest cities, 38
active city chapters, a long-running policy newsletter, 75+ in-person workshops, and teaching
partnerships at 30+ universities. STRIDE runs the consulting and capacity-building work that lets

the community side stay free.

FIRST C - STRIDE

CAPACITY
BUILDING

University workshops and
guest sessions, an annual
flagship fellowship, hands-on
training for students and
working professionals, plus
open career resources:
curated databases of
fellowships and organisations,
plus a navigator that maps
roles, skills, and pathways into
the field.

COMMUNITY
ENGAGEMENT

The heart of PPI: city chapters,
in-person meetups, our policy
newsletter, and active
channels on LinkedIn,
Instagram, and WhatsApp. We
run recognition programmes
for members who build the
community, convenings for
senior practitioners, and
spotlight the people doing
good work.

== FREE TO ACCESS, FOR ALL, ALWAYS

THIRD C - STRIDE

CONSULTING

STRIDE partners with
foundations, governments, and
international organisations on
policy communications,
stakeholder mapping, outreach
strategy, and youth
mobilisation. Alongside this,
STRIDE runs youth policy
research that informs both its
consulting and the broader
field. The only paid part of
what we do — and what lets
the community stay free.

For six years, every meetup, every newsletter edition, every chapter event, and every
career resource PPI builds has been free for the community to access, anywhere in India.

That was true on day one and it stays true. The consulting work funds the community
work, so you never have to.

ABOUT - PPl + STRIDE
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B THE FULL OFFERING

EVERYTHING PPI
AND STRIDE RUN.

BACK MATTER

All community surfaces are free for anyone to access. Selected highlights below.

FIRST C - CAPACITY BUILDING

POLICY SANGAM FELLOWSHIP

75 fellows a year, a six-week online action
programme, and a four-day residential retreat in
Delhi. Awards the PPI Policy Fellow designation.

CAREER NAVIGATOR

A free interactive tool that maps 60+ Indian policy
careers across 12 domains with skills, entry
points, and progression paths.

38 CITYCHAPTERS

Active WhatsApp chapters across India's 25
largest cities. Local meetups, jobs and openings
before anyone else sees them.

THE POLICY POST

Friday newsletter on Substack, 22,000+
subscribers. The single best weekly digest of the
policy space.

SENIOR EXECUTIVE COMMUNITY
Closed peer community for 5-15-year
practitioners. Entry by LinkedIn verification,
quarterly in-person convenings.

THIRD C - CONSULTING

STRIDE CONSULTING

Policy communications, stakeholder mapping,
outreach strategy, and youth mobilisation for
foundations, governments, think tanks, and
international organisations.

ABOUT - PPl + STRIDE

PPI TALKS

75+ in-person workshops across 30+ universities
including IIT Bombay, IIT Madras, [IM Sirmaur,
TISS, Ashoka, KREA, Jamia, DU, Jindal.

CAREER DATABASES

1,000+ hiring organisations, 250+ fellowships,
250+ scholarships, a curated guide to India's best
policy schools. Maintained quarterly.

POLICY CIRCLES

Substantive 30-50 person in-person meetups in
chapter cities. 75+ Circles delivered across 19
cities over six years.

POLICY PANCHAYAT

The flagship long-form podcast: 100+ episodes of
conversations with senior practitioners on careers
and craft.

POLIS

Civic engagement app that gamifies civic action,
RTI filing, and public consultation, with credits
unlocking PPI career infrastructure.

STRIDE RESEARCH

Applied policy research that brings youth
perspectives into the field. Landscape analyses,
policy briefs, and synthesis work.
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START HERE BACK MATTER

B FIVE WAYS IN

START HERE.

All free, all open, no membership and no fee. Pick whichever route gets you reading or
showing up fastest.

WEBSITE

0 1 publicpolicyindia.com — career databases, the Policy Career Navigator, and a
guide to India's best policy schools, all in one place.

thepolicypost.in — the Friday digest of the policy space: events, articles,
podcasts, and the weekly jobs board, free in your inbox.

WHATSAPP CITY CHAPTERS

03 Join your city. Local meetups plus hundreds of jobs and openings shared every
week, before anyone else sees them.

INSTAGRAM & LINKEDIN

04 Public Policy India daily updates and upcoming events, so you stay in touch with
everything happening across the community.

YOUTUBE

05 Public Policy India — full recordings of sessions, talks, and workshops, on your
own time, wherever you are.
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STAY IN TOUCH

B STAY IN TOUCH

BACK MATTER

WE ARE, AT OUR CORE,
A COMMUNITY.

You can reach the team at publicpolicyindia.com, subscribe to The Policy Post at
thepolicypost.in, and find your nearest city chapter through the community page on

the website.

The strongest thing we can do for you is to introduce you to the others who are

walking versions of the same path.

WEBSITE
publicpolicyindia.com

LINKEDIN

@publicpolicyindia

PUBLIC POLICY INDIA - 2026 EDITION

NEWSLETTER
thepolicypost.in

INSTAGRAM

@policygram
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NOTES & SOURCES

B NOTES &§ SOURCES

NOTES &
SOURCES.

All references, in order of appearance, collated from across the twelve chapters. Where multiple

BACK MATTER

paragraphs draw on a single source we cite it once; for headline numbers in the macro snapshot we
cite the underlying report. URLs are short-form for ease of reading.
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Mordor Intelligence, /ndia Management Consulting
Services Market: Industry Trends, Share, and Growth
Forecasts (2026-2031). Market size USD 8.31 billion
(2025), USD 9.36 billion (2026), projected

USD 17.01 billion by 2031 at CAGR 12.68%.
mordorintelligence.com.

The CSR Journal, /ndlia Inc Spent Rs 34,908.75 crore
on CSR in FY24: National CSR Portal (June 2025);
CareEdge Analytics. thecsrjournal.in.

Bain & Dasra, India Philanthropy Report 2026. Family
offices rose from ~45 in 2018 to over 300 by 2024.

India's Digital Public Infrastructure architecture
documented in NITI Aayog reports, BIS, and academic
literature. The MOSIP platform, built at [lIT Bangalore,
has been adopted across multiple jurisdictions in
Africa and South Asia.

Nature (April 2024), "This social sciences hub
galvanized India's dynamic growth. Can it survive?"
CPR's FCRA registration was suspended Feb 2023 and
formally cancelled Jan 2024.

Government of Bihar and IIM Bodh Gaya, MoU (signed
27 November 2025); Indian Masterminds (January
2026): 121 fellows; stipend Rs 80,000-1.5 lakh/month;
two-year placement; PG Certificate in Public Policy
and Good Governance.

Government e-Marketplace (GeM) crossed Rs 12.5
lakh crore in cumulative GMV by FY25. QCBS,
governed by the Department of Expenditure's Manual
for Procurement of Consultancy and Other Services
(2022), is the standard procurement route; typical
80:20 technical-to-financial weighting.

Tracxn and Ministry of Corporate Affairs filings (2025-
26). The largest India-origin governance boutique
cluster reports annual revenue in the Rs 80-100 crore
range and headcounts between 95 and 260 staff
across firms.
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Saksham Haryana programme, Government of
Haryana, launched June 2017. By July 2019, 107 of 119
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Bain & Company and Dasra, /ndia Philanthropy Report
2026: The Step Change India Needs (16th edition, 26
February 2026). Private philanthropy projected at

Rs 1.43 lakh crore (USD 16 billion) FY25; total social-
sector funding Rs 27 lakh crore FY25, projected Rs 50
lakh crore by FY30; funding gap Rs 16 lakh crore
widening to Rs 18 lakh crore by FY30. bain.com.

Bain & Dasra, /ndia Philanthropy Report 2026. See note
2.

Bain & Dasra, /ndia Philanthropy Report 2026. Total
social-sector funding Rs 27 lakh crore

(USD 310 billion) FY25; funding gap Rs 16 lakh crore
(USD 180 billion).

Ministry of Home Affairs FCRA data (cumulative
cancellations since 2020); Nature (April 2024) on the
Centre for Policy Research case. Over 20,000 NGOs
struck off FCRA since 2020.

The Haryana CMGGA programme, launched in 2016,
was the first State CM Fellowship in India. Deployed
across 22 districts of Haryana in partnership with a
private university and a governance consulting team.
cmgga.ashoka.edu.in.

NITI Aayog, Aspirational Blocks Programme (launched
2023, extension of the Aspirational Districts model to
500 of India's most underdeveloped blocks).

Combined India revenue of Deloitte, EY, PwC, and
KPMG was approximately Rs 38,500-38,800 crore
FY24, projected to exceed Rs 45,000 crore FY25, per
Business Standard (January 2025). Consulting
services contributed over Rs 25,000 crore in FY24.

NITI Aayog, Sustainable Action for Transforming
Human Capital in Education (SATH-E), programme
launched 2017, first phase concluded March 2020.
Coverage: Jharkhand, Madhya Pradesh, Odisha.
niti.gov.in.
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CONTINUED

NITI Aayog's Young Professional scheme, expanded 22
August 2025 through the Work for Viksit Bharat portal.

Stipend Rs 60,000-75,000/month, three to five-year

tenures. workforindia.niti.gov.in.

Author's survey of 250+ young policy professionals 24
(2024-25), cited in Ayyangar and Agarwal, The Policy
Professional (2026).

Working knowledge of randomised controlled trial 26
design, sampling, and basic statistical inference is the

entry threshold for evaluation roles. Practitioners are

typically expected to be familiar with the

methodological literature published by academic

policy labs and large multilateral evaluation

programmes.

Right to Information data obtained by The Wire 28
(January 2024): 1,499 consultants on contract in 44

central government departments at an annual cost of

Rs 302 crore, alongside 1,037 Young Professionals,

539 independent consultants, 354 domain experts,

1,481 retired officers, and 20,376 other contract staff.
thewire.in.

Ministry of Home Affairs FCRA data. Over 20,000 30
NGOs have been struck off FCRA registration since

2020; the 20% administrative-cost cap and the single

SBI New Delhi account requirement are the most
consequential restrictions.

Published commentary from former Cabinet 32
Secretaries and senior IAS officers on the use of

external consultants in central and state government,

2019-25.

Two PMO meetings in June and September 2025 34
explored building an Indian alternative to Big Four

firms. Sanjeev Sanyal, member of the Economic

Advisory Council to the Prime Minister, presented at

the second meeting. Outiook Business (September

2025).

Sector commentary from senior practitioners running 36
embedded governance firms, collected in ThePrint and
Indian Express op-eds, 2023-25.

Pranay Kotasthane and Raghu S. Jaitley, Missing in 38
Action: Why You Should Care About Public Policy
(Penguin Random House India, 2023).

NOTES & SOURCES - Il

BACK MATTER

Public Policy India compensation tracking across
embedded governance boutiques in India (2024-25).
Figures triangulate self-reported submissions on third-
party salary aggregators against PPI's own community
survey; indicative rather than authoritative.

India Leaders for Social Sector (ILSS) Annual Reports
and public commentary, 2023-25. ilss.org.in.

NITI Aayog's Young Professional scheme. See note 21.

The World Bank in India approved 8 new operations
totalling USD 2.35 billion in FY25; 12-15 projects and
USD 4.0-4.5 billion in new commitments expected in
FY26. worldbank.org/india.

Charities Aid Foundation India estimates retail
philanthropy from individuals reached Rs 21,000 crore
in FY24, growing at 12-15% annually.

Mariana Mazzucato and Rosie Collington, The Big Con:
How the Consulting Industry Weakens our Businesses,
Infantilizes our Governments and Warps our
Economies (Penguin Allen Lane, 2023).

Coverage of the Andhra Pradesh three-capitals
decision and the associated strategy report, 2018-23.
Widely discussed in national and state-level media as
an illustration of the risks of strategy engagements
where the deliverable substantially endorses a
politically pre-decided outcome.

Scholarly studies of state capacity 2020-25 and the
forthcoming Ayyangar and Agarwal, The Policy
Professional (2026).

Bain & Dasra, /ndia Philanthropy Report 2026. Family
philanthropy projected to expand by Rs 50,000-55,000
crore over the next five years if supporting
infrastructure builds out. bain.com.
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junior colleague, a curious undergrad, or someone in your team weighing a
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